TABLE OF CONTENTS

PAGE
PREPACE ... e it e 7
PART 1.—The Problem of the Status of Foremen
CHAPTER I
The Dual Status of Foremen .................coiiiiiiiiiinninnn.. 5
A. Introduction ...... .. ... e, 15
B. Outline of the Argument ..............cccccvviiiiinnunnn. 19
C. Conclusions ......c.uiieiniii it 28
CHAPTER 1II
What Is a Foreman? ....... ... .. ... . it 32
A. The Changing Position of Foremen in Industry ............. 32
B. The Definition of Foreman ..........................oo... 38
C. The Meaning of “Foreman” under the National Labor Re-
lations At ... ..o e i e 41

PART I1.—The Historical Evolution of the Unionization of Foremen
CHAPTER III

Industries in Which Foremen Long Have Been Union Members ..... 49
A Printing ... e e e [3
B. Maritime .. ... i i e 62
C. Others—Building, Metal Trades, Government, Railroads ...... 79
D. Foremen’s Clubs .......... ... it iiiiiiiiiiiiannnn. 81
CHAPTER 1V
Recently Organized Unions of Foremen ............................ 84
A. United Foremen and Supervisors (CIO) .................... 84
B. Foreman's Association of America (IND) .................. 88
C. United Clerical, Technical and Supervisory Employees Union,
District 50, United Mine Workers (AFL) ............... 95
D, Others oo e i 103



10 TABLE OF CONTENTS

PART III.—The Impact of Legislation on the Status of Foremen

CHAPTER V

The National Labor Relations Act: Employer Responsibility for
Actions of Foremen ...............ccoviiiiiniiiennnaan..

A. Interference, Restraint, and Coercion by Foremen Who Are
Not Union Members .............coiiiiiiiiiiiinnenaan..

B. Interference by Foremen Who Are Union Members or Eligible
to Membership .......c.coiiiiiiiiiii i erenan

CHAPTER VI

The National Labor Relations Act: Employer Discrimination against
Foremen . ........ . . i it e e

A. Foremen Who Are Not Members of a Union ................

B. Foremen Who Are Members of a Rank and File Union ......

C. Foremen Who Are Members of a Union of Supervisors ......
CHAPTER VII

The National Labor Relations Act: Refusal to Bargain Collectively

with Foremen ........ ... ciiiiiiiiiiiiiiiiiiiinnn,

A. Groups Excluded from Protection of the Act ................
B. Foremen as Members of a Rank and File Unit ..............
C. Foremen as Members of an Independent or Afhliated Super-
visory Union ..o e

D. Foremen as Members of a Separate Unit Which Is Afhliated
with a Rank and File Union ............... ..ot

E. Appropriate Unit ...ttt
F. Differences among Industries ...............................

CHAPTER VIII

Foremen under State Laws ...........ciiiiiiniiiiiiiniiineanen,
A. Leading Characteristics .............oivivinnievnnennnennnnn
B. New YorK (oot it e iee e et
C. Massachusetts ............... .l
D. Pennsylvania ......... ... ... i e
E. WiSCOnSIN .o.ounttiniiii ittt eaiiiiieeae e aineeaaannns
F. Alabama ... it i e e
G. Other States and Territories ...........cvvvieiiienrenennnnn

107

112

116

119
121

124

126



TABLE OF CONTENTS II

CHAPTER IX

The Federal Government and Foremen (Excluding the National
Labor Relations ACt) ........ccivuviieiiineinnennnnnnnes 166
A. Railway Labor Act ...ttt 166
B. Fair Labor Standards Act ...............ccciiiiiiiiinainnn. 176
C. National War Labor Board ................................ 181
D. Proposed Legislation .......................... e 189
BIBLIOGRAPHY ....vuniiiiatiaeaerenanunnreeoaasanaoncercasuseanes 193






