
OVERHEARD AT A recent conference: “Today is the slowest day of 
your life.” As the pace of change accelerates exponentially, established 
corporations are increasingly waking up to the reality that the rules 
have forever changed. Sustainable competitive advantages are grow-
ing shorter, less attainable, and more difficult to sustain. Meanwhile, 
growth by acquisition holds little value for investors, the old ways of 
organizing are dying off, and formal, structured innovation programs 
such as hackathons and incubators are often nothing more than “inno-
vation theater,” doing very little to actually drive real business impact.

What, then, is the answer?
Kaihan Krippendorff’s key insight is that the successful companies 

of tomorrow are finding a new way to compete by empowering the 
true drivers of innovative growth: their employees. These companies 
are implementing an entrepreneurial mind-set and creating organiza-
tional platforms that free employees to identify and seize innovative 
opportunities themselves—thereby merging the advantages of scale 
with the agility of a startup. While this was once deemed a nearly 
impossible task, tech giants born from lean approaches—the likes of 
Google, Alibaba, and Netflix—are undeniable proof that this is not 
only attainable but absolutely vital.

In Driving Innovation from Within, Krippendorff offers a simple 
guide for how large corporations can move at the speed of startups 
by activating internal innovators. Drawing on five years of in-depth 
research and more than 150 interviews with employee innovators and the 
world’s top experts, he unites several of today’s most important strate-
gic concepts—corporate entrepreneurship, lean startup methodology, 
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human-centered design, entrepreneurial intention, agile team-based 
structures, and self-coordinating organizations—into a single applica-
ble framework for leading an organization of employee entrepreneurs.

The IN-OVATE framework that Krippendorff introduces in this 
book compiles a set of proven tools and practices into an accessible 
structure that readers will be able to apply immediately within their 
own organizations to build a pipeline of competitive advantages. This 
framework identifies seven of the most common barriers to innovation 
and outlines the contours of a new type of organization that success-
fully unlocks the value of employees’ ideas.

 • Intent: Turn your employees into intrapreneurs.
 • Need: Communicate simple statements of purpose that describe 

what the market needs.
 • Options: Generate disruptive business ideas in hallways, not 

boardrooms.
 • Value blockers: Predict and neutralize business-model conflict.
 • Act: Adopt an act–learn–build approach (rather than prove–plan– 

execute).
 • Team: Assemble agile teams instead of siloed, hierarchical 

structures.
 • Environment: Shift to open platforms that allow employees to 

rally resources.

While there are plenty of books available offering senior leaders a 
top-down view on the challenge of innovative growth, Krippendorff 
writes instead for the employee, arming readers with a set of practi-
cal tools to more effectively drive innovation within an established 
organization. After reading this book, employees will be able to better 
understand their organization’s strategy so that they can focus their 
efforts on fertile ground and learn what hinders their passionate pur-
suit of innovation so that they can build the game-changing ideas their 
organizations need to survive. Leaders, in turn, will walk away with a 
broader understanding of key organizational factors—including cul-
ture, structure, and talent—that block internal entrepreneurial activity 
so that they can move beyond innovation theater and focus on what 
really works.

As a seasoned strategy consultant and one of the world’s pre-
miere transformation experts, Krippendorff is an authoritative guide 
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to navigating organizations through this era of transient advantage. 
While we still do not have an absolute, proven system for innova-
tive growth, this book provides one of the most comprehensive paths 
I’ve seen, uniquely combining the breakthrough ideas of Steve Blank, 
George Day, Steve Denning, John Hagel, Alex Osterwalder, myself, 
and other leading thinkers into a single framework that can be easily 
activated within any organization. Through the IN-OVATE frame-
work, readers will learn how to shift their organizational mind-set, 
break free from traditional thinking, and challenge the outdated status 
quo in order to embrace transformative possibilities, deploy disruptive 
ideas, and deliver bottom-line results.

The organization of tomorrow will gain a sustained competitive 
advantage by asking its employees to paint outside the lines. Let Kaihan 
show you how to create a masterpiece.
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