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We are very grateful to the editors of the Nonprofit Policy Forum for organizing the
Review Symposium of our book, The Changing Dynamics of Government-Nonprofit
Relationships: Advancing the Field(s) (Elements in Public and Nonprofit Admin-
istration Series. Cambridge University Press, 2021). We are particularly grateful to
Stefan Toepler for his lucid introduction and summary of our key arguments, and
for giving us an opportunity to respond to the four thoughtful and helpful re-
viewers. All four have taken our framework seriously and applied it productively
and thoughtfully to their specific field.

Melissa Stone notes particular strengths of our framework, e.g., our emphasis
that distinctive policy environments surround nonprofit fields and reflect a much
broader array of policy tools than those related to government funding. That
argument, along with our attention to how distinctive policy environments affect
nonprofit interactions with both the market and informal sectors, are indeed key
elements of our framework. Stone takes our analysis a step further by more
explicitly identifying several interesting research questions that flow directly from
our analysis. We agree that our framework has important implications for the
development of institutional logics, hybrid organizational forms, and the organi-
zational structure of fields.

Moreover, our framework suggests that the likelihood of hybrid organizations
(such as different types of social enterprises) will vary depending on the policy field,
in part because government policies – which vary across fields – can greatly influ-
ence the prevalence and sustainability of hybrid organizations. Our framework also
suggests that the field culture at the local level will depend upon and vary by
government policy. For example, short-term contracts and a highly competitive
environment for resources, with high prevalence of for-profit providers, will create a
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substantially different local field culture than a climate of long-term funding and
little effective competition among service-providers for government funding.

In her review, Mirae Kim makes a very important point about the extent to
which performers and other artists work in multiple types of settings. We discuss
sector market-nonprofit sector dynamics, but Kim is correct that the shift of
workers from one sector to the other contributes to sector blurring in this field.
Indeed, such shiftsmay be particularly prevalent in the arts and culture field. Thus
Woronkowicz and Noonan (2017) find that artists disproportionately freelance and
switch in and out of self-employment compared to all other professional workers.

Kim’s argument is also consistent with analysis of paid employment in the arts,
entertainment and recreation (AER) industry, which find high rates of seasonal
employment inAER (Grønbjerg et al. 2012) andvery lowaverageannualwages inboth
nonprofit and for-profit performing arts companies (about $25,000 in 2019, Grønbjerg
and Bhatt 2021). As Kim notes, sector switching may contribute to a convergence in
the programming and revenue sources of many nonprofit and for-profit arts organi-
zations. Our framework informs these types of organizational changes.

Our framework also calls attention to the ways in which government funding
and regulatory policy can reshape the arts and cultural organizational landscape.
Many national, regional and local public arts funding agencies are prioritizing
programming support that promotes equity and inclusion, especially of under-
represented groups. Nonprofit arts and culture organizations are doing so as well,
responding at least in part to these shifts in funding priorities. While for-profit arts
organizations may not face the same pressure for change from funding sources,
many are nonetheless changing their programming as well in response to
changing political and social norms.

Rhys H.Williams focuses his review in part on the special constitutional status
of religion in the U.S. compared to other nonprofit fields. This feature of the US is
indeed an important element shaping the nonprofit sector, and, as we note, one of
the distinguishing features of the U.S. compared to other societies. He also em-
phasizes how religion permeates other fields, emphasizing the religious origins of
many nonprofit education, health and social services organizations and how
religion shapes policy debates in those fields, such as what kinds of services to
provide and who to employ. We agree that field boundaries are indeed very
blurred, presenting some major challenges to researchers, although we would
extend the argument to how religion permeates arts and culture. Religion has
inspired arts and culture for thousands of years and many people experience arts
and culture directly when they attend church or religious services.

We also agree that religion has played very significant roles in shaping policy
debates, in part because religion is very effective in motivating aspirations and
mobilizing actions. We particularly appreciate Williams’ argument that a notably
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stronger infusionofmarket activities andpolitical ideology in religion exists thanwe
had articulated so we appreciate this important expansion of our argument.

Our framework, however, also highlights the similarities between religious
organizations and nonprofits in other fields. Congregations for example are
membership organizations like many nonprofits; they are of course also tax
exempt. Like other nonprofits, congregations also need to create a sustainable
business plan. Unlike other types of nonprofits though, congregations cannot
receive direct government funding (at least not for sectarian activities, although
this issues remains contentious). As public charities, they are also prohibited from
engaging in partisan political activity, although many do so. Thus we would
suggest that these field characteristics of congregations, especially their rela-
tionship with government, substantially shapes the behavior of congregations.

Aseem Prakash offers a very incisive, important set of comments on our book
and its framework, especially his argument that the fields are permeable and that
there are important variations among subfields. The two latter points are well
taken; in our book, we do address the emergence of hybridity and the blurring of
field boundaries in social services and health, butwe recognize that this part of our
argument needs greater explanation and detail.

Prakash also calls attention to the potential of advocacy by nonprofits to
change public policy in ways that advantage particular constituencies and
nonprofit organizations. Indeed, we plan to build upon his insights as we move
forward with our own research. For instance, Prakash notes that the Nature
Conservancy has emerged in the last 30 years as a central player in the preser-
vation of public recreational lands in the US and abroad through various types of
public–private partnerships. The latter are in turn profoundly shaped by federal
tax laws and local grant programs. The Conservancy and other types of land
trusts particularly benefit from tax policies favoring certain types of planned
giving instruments, such as donations of appreciated real estate and Retained
Life Interest. As a result, these types of nonprofits rely on ongoing donations and
fees rather than extensive government contracts.

Our framework suggests that such government policies will influence the
governance, strategic priorities andbusiness plansof land trusts, aswell as theirmix
of revenue sources. In many ways, the proliferation in land trusts and other envi-
ronmental service organizations, such as “friends of the local municipal park,”
reflects governmental failure to adequately fund recreational opportunities to keep
pace with rising citizen demand for recreation. As Prakash implies though, these
land trusts will act quite differently than the nonprofit environmental education
organizations that may receive grants and contracts from the local school system.
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In sum,we are very appreciative of the thoughtful, serious, and helpful feedback
on our book and overall framework. Our ongoing and future research will certainly
benefit.

References

Grønbjerg, K. A., and A. Bhatt. 2021. “Nonprofit Paid Employment in Arts, Entertainment, and
Recreation, Indiana 1995–2019,” Nonprofit Employment, Industry Series, Report 14.
Bloomington: Indiana University O’Neill School of Public and Environmental Affairs.

Grønbjerg, K. A., K. McGiverin-Bohan, A. Buck, K. Dmytryk, K. Gagnon, and W. Merrick. 2012.
Indiana Nonprofit Employment: Historical Trends in Arts, Entertainment, and Recreation
1995–2009. Bloomington: Indiana University School of Public and Environmental Affairs.

Woronkowicz, J., and D. Noonan. 2017. “Who Goes Freelance? The Determinants of Self-
Employment for Artists.” Entrepreneurship Theory and Practice 43 (4): 651–72.

90 K. A. Grønbjerg and S. R. Smith


	References


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Euroscale Coated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.7
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 1
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 600
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1000
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.10000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /DEU <>
    /ENU ()
    /ENN ()
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName (ISO Coated v2 \(ECI\))
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /ClipComplexRegions true
        /ConvertStrokesToOutlines false
        /ConvertTextToOutlines false
        /GradientResolution 300
        /LineArtTextResolution 1200
        /PresetName <FEFF005B0048006F006800650020004100750066006C00F600730075006E0067005D>
        /PresetSelector /HighResolution
        /RasterVectorBalance 1
      >>
      /FormElements true
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 8.503940
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /UseName
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [595.276 841.890]
>> setpagedevice


