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Abstract: Labor market entering and workplace integration of marginalized
migrant groups remain a pressing challenge for policymakers and one of the central
topics in the research. Yet, as researchers with migrant backgrounds, we have
become increasingly frustrated over dominant discourses, both in the research and
in the public sphere that rarely center the voices of those who are the subjects of
integration on an equal footing. In this essay, we call for a change of perspective,
arguing onwhy refugee voices should be centered in studies of labormarket entering
and workplace integration in the management and organizational literature. In
doing so, we highlight how their voices are prevailingly absent in this literature and
how this omission prevents refugees from being understood analytically as actors
with agency. We also suggest and illustrate how the use of biographical interviews
and solicited diaries, while not commonly used in the organizational and manage-
ment literature, have, despite some limitations, the potential for redressing this
problematic shortcoming and give greater attention to the choicesmade by refugees,
and their own voices.
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1 Introduction

Labor market entering and workplace integration of marginalized migrant groups
remain an especially pressing challenge for policymakers and one of the central topics
in the integration research literature (Ager and Strang 2008; Bevelander and Irastorza
2021). Yet, as researchers with migrant backgrounds, we have become increasingly
frustrated over dominant discourses, both in the public sphere and in the research
literature, that rarely center the voices of those who are the subjects of integration on
an equal footing. In the more general field of sociology of organization, the perspec-
tives ofmanagers, policymakers and street-level bureaucrats aremost often privileged
when conducting research (Alvesson and Deetz 2000; Cunliffe 2021), including the
research focusing on the labormarket entering andworkplace integration ofmigrants
(Omanović and Langley 2023). This lack of emphasis onmigrant voiceswhen exploring
integration dynamics comes at a significant cost. A persistent focus on the perspectives
of elite actors involved, directly or indirectly, in the labor market integration process
limits our understanding of the challenges and struggles faced by some of the most
vulnerable on the labormarket, preventing their perspectives from taking center stage
in research literature to reshape accounts ofwhere labormarket integration problems
and possibilities lie, alternative perspectives on what could be done, and powerful
statements as to the consequences of inaction from those who must navigate the
relevant policies, programs and measures. Ignoring or suppressing marginalized mi-
grants’ voices does not only silence them and leave their experiences to be viewed and
framed from the more prevalent perspective of elite stakeholders, but it also denies
these people agency (Sawchuk 2005).

In this essay, we call therefor for a change of perspective, arguing and elaborating
onwhymigrant voices should be centered in studies of labormarket integration in the
management and organizational literature. In calling for the inclusion of migrant
voices, our specific focus is on refugees, who have historically been particularly dis-
empowered andmarginalized on the labormarket and in workplaces in host societies
(Brell, Dustmann, and Preston 2020; Lee et al. 2020; Diedrich and Omanović 2023).
Doing so brings about a shift in perspective, potentially shedding better light on
perceived marginalization, organizational indifference and even discrimination and
racism, as well as other forms of exclusion experienced by refugees. These refugee-
centered perspectives can serve an important shift in perspective, making room in the
literature for perspectives that cannot be gleaned from the words of elites, and can
most richly be detailed by the refugees themselves. These include, but are by nomeans
limited to, accounts of the complexities of integration programs and how hiring
practices may be navigated and partly transformed, and the lived experience of
shifting levels of social and economic capital faced by refugees in their new host
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societies. In doing so, we highlight how their voices are prevailingly absent in the
management and organizational studies (MOS) focusing on labormarket entering and
workplace integration, how this omission prevents refugees from being understood
analytically as actors with genuine agency during the employment search and
workplace integration processes. Drawing on a qualitative meta-synthesis methodol-
ogy (Noblit and Hare 1988), we consider data from three qualitative studies (Bucken-
Knapp, Omanović, and Spehar 2020; Eidse and Turner 2014; and Linn 2021)making use
of biographical interviews and solicited diaries in other refugee research-related
contexts to illustrate “a line of argument” (Noblit and Hare 1988, p. 64) to redress this
problematic shortcoming and to pay greater attention to the choices of refugees in
their own voices. By doing this, we call attention to the substantial potential of using
biographical interviews and solicited diaries, as examples of the methods for data
collection that would afford refugee migrant voices a more meaningful role in
research on refugee labor market entering and workplace integration. We will argue
that the methodological gains do not therefor solely come from the detailed nuances
that can be central to some forms of solicited diary and biographical interviews.
Rather, one of the strongest arguments for their use in the MOS is how they provide
researchers with first-hand accounts, recorded close critical labor market integration
events, where refugees reflected on the obstacles being faced and devised shorter and
long-term strategies for addressing those. At the same time, these methods complete
each other since they allow for different formsof reflectionanddetail–once tracing an
overall trajectory of experience (the biographical interviews) and once providing the
opportunity for detailed reflection on more narrowly definedmoments at the relative
leisure of the refugee themselves (solicited diaries).

Theoretically, our argumentation is – broadly speaking – inspired by critical
social theory (e.g. Alvesson andDeetz 2000; Benson 1977; Bernstein 1979; Deetz 1985 &
1992; Marcuse 1994) where three interrelated principles are of particular
importance:

First, our starting point is that transformative, emancipatory changes that
undermine historical and systematic disadvantage are necessary and possible. Social
and organizational arrangements are socially produced and influenced by asym-
metries of power and certain interests, whichwhile having their “ownnecessity”, are
nevertheless the results of human actions and can be changed by other possible (but
suppressed) social arrangements.

Second, our argument is grounded in a broadly critical approach that questions
established organizational arrangements and dominant ways of knowing. Our
ambition is to initiate a further search for organizational arrangements that could
have the potential to undermine historical and systematic disadvantage.

Third, and related to the above, making the voices of the marginalized groups
visible and heard should not rest solely on acknowledging their vulnerable positions
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in the host society and the labor market. It must also involve emphasizing their own
agency, which in turn may enhance the potential to transformative changes that
improve their prospects within both host societies and organizations.

These three central theoretical principles served not only as the starting points
of our study, but also guided the selection of empirical studies, empirical illustra-
tions, and our proposals for further research.

In what follows, we present a brief overview of relevant literature, emphasizing
how a focus on elite perspectives limits our ability to gain important insights about
the workings and effects of labor market integration measures from those who are
the subject to them – the refugees themselves. After that, we elaborate on the use of
biographical interviews and solicited diaries, providing illustrations to lend empir-
ical support for the importance of centering the inclusion of refugee voices seeking
meaningful employment with these specific methods.

We conclude by suggesting possible avenues for increasing critical potentiality
in future research based on a combination of biographical interviews and solicited
diaries by reflecting on how use of these methods in the study of labor market
integration can serve as a critical window into understanding how refugees them-
selves view their opportunities for agency, whether they make use of opportunities,
and how they reflect on outcomes.

2 The PreviousMOS on LaborMarket Entering and
Workplace Integration, what we Miss, and what
are Consequences

In recent years, there has been a growing interest in conceptualizing the labor
market and workplace integration of refugees within MOS. Management and orga-
nizational researchers, for instance, advocate for increased research on the role
efforts of HR-professionals (Hirst et al. 2021) in the recruitment, onboarding, and
integration of refugees. In a similar vein, Szkudlarek, Nardon, and Toh (2021) suggest
that HR practitioners need to be sensitive to the different lived experiences of
refugees prior to and during the resettlement phases to provide the suitable solutions
for their workplace integration. Also, management and organizational scholars
advocated for increased research on (refugee) migrants’ agency (Diedrich 2023),
when it comes to practices that hindering of their own labor market entering and
workplace integration (Omanović et al., 2022).

According to Johnson, political agency is “the capacity to act, to be heard; it is the
ability to have an impact both uponone’s life andupon the lives of others” (2011, p.1028).
Drawing on a sociological conceptualization of agency, Cunliffe and Karunanayake
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argue that agency is “relational in that it occurs in the intertwined activities in which
people reproduce or change accepted ways of being, relating, and living their lives”
(2023, p.14). At the same time agency is not, as Diedrich (2023) states an, a priori given
capacity of an individual organizational actor who acts outside power relations. As
Cederberg (2014) emphasizes, agency is also not something which is given, but a pos-
sibility that emerges for actors in certain positions at certain times within certain
contexts (ibid, 145). As such, given that (refugee) migrants’ actions and decisions can be
conditionedby structural disadvantages andasymmetric power relationships, theywill
devise strategies for coping and finding ways to resist and negotiate. The agency of
refugees, while taking place often within subordinate and unequal situations in the
labor market and workplaces, nonetheless highlights their potential to express power
over their own positions and prospects at the labor rather than being portrayed as
passive.

While refugees are not entirely absent fromMOS, they are not the chief analytical
focus, nor are their forms of agency or the conditions under which they are exercised
rarely central in the management and organizational literature, including those
focusing on labor market entering and workplace integration. For instance, in some
previous empirically based MOS, where the focus is more explicitly on (refugee)
migrants’ entry into labor market and workplace integration, scholars study how
organizations attempt to recruit and includemigrants (Ortlieb, Glauninger, andWeiss
2021), developing different business strategies impacting workplace integration of
interns and employees with refugee migrant backgrounds (Bergström and Omanović
2017), developingmentoring practices for integrating refugees into host country labor
markets (Månsson and Delander 2017), focusing on migrants’ (Omanović and Langley
2023) and refugees’ (Ortlieb and Ressi 2022) organizational socialization, and exploring
the role of public service in organizing labormarket integration support measures for
refugee migrants (Bešić, Fóti, and Vasileva 2022). Moreover, external stakeholders’
agency and engagement in refugee workplace integration, as well as active collabo-
ration with employers, has also been identified as important aspects for refugee
employment and workforce integration (Diedrich and Czarniawska 2024; Lee et al.
2020; Lee and Szkudlarek 2021), along with the interplay between social structure and
agency for skilled refugees (Fernando 2024).

However, missing from this streamof research is a detailed focus on the agency of
refugees seeking stable and meaningful employment and career progress, one that
also builds on their own voices, experiences, and struggles to overcome potential
barriers. So why does this matter? While not an exhaustive list, we offer below three
interconnected reasons for why the inclusion of refugee voices seeking meaningful
employment is of particular importance formanagement and organizational research
focusing on refugee labor market entering and workplace integration.
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First, a focus on refugee voice and agency could better attune us to experiences of
both barriers that refugees encounter, as well as perceived discrimination, racism,
inequalities, and marginalization on the part of refugees during the labor market
entering and workplace integration process. This perspective is, by default, a
perspective absentwhen researchers privilege elite stakeholders in the data collection
process. Partial or complete neglect of refugee voices in the MOS of labor market
entering and workplace integration has consequences that only certain group’s ex-
periences, views, expressions, as well as certain kind of information become analyti-
cally visible (see Deetz 1985 & 1992). Continuing to conduct research on labor market
entering and workplace integration of refugees from the perspective of elite stake-
holders increases the risk that only certain typeof reasoning dominates, andparticular
sectional interests (e.g. business; or an assimilation logic when it comes to refugee-
newcomers’ socialization) become, to use Deetz’s (1992) terminology, universalized as
the only possible and in everyone’s interests. The implications of this are not only that
potential tensions and contradictions, conflicts, perceived unequal, and unfair treat-
ment and/or discrimination, as well as barriers and struggles experienced and
encountered by refugees, and their own agency to overcome these are suppressed or
ignored, but also opportunities and potentials for transforming changes that come
from the bottom up (from less powerful and marginalized) are completely excluded.

Second, it provides first-hand accounts of potential strategies used by refugees
to navigate a complex maze of programs, policies and institutional and organiza-
tional settings of labor market integration (Bucken-Knapp, Omanović, and Spehar
2020). In this way, refugees are not viewed as mere passive victims of the cruelties
of potential discrimination or exclusion on the labormarket andworkplaces, but as
agents who recognize a possibility emerging at certain times and in certain
contexts (Cederberg 2014) to act in more or less compliant ways.

Third, and interrelated to the above, a focus on refugee voice and agency
allows us to achieve insight into how social and power relationships constrain
(Cederberg 2014) their possibilities and positions on the labor market and work-
places. Also, a focus on refugee voice and agency allows to consider the implica-
tions that a potential loss/gain of social and professional capital (Wali and Renzaho
2018) that may result as refugees re-establish their lives in new settings, against the
backdrop of specific integration practices, labor market and workplace dynamics
and the societal framing of large-scale refugee events.

Taken jointly, the added value of a focus on refugee voice and agency would shed
light – in concrete and nuanced terms – on how labor market policies and
organizational practices of workplace integration have lived effects (Bacchi 2009) for
individuals who often remain at the margins of much of this literature, as well as in
reality.Weargue, therefore, that refugees shouldnot, bydefault be regarded aspassive
in their encounterswithmanagers, recruiters, mentors and/or other stakeholders. Just
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as managers, recruiters and mentors within organizations have some autonomy that
can be utilized for certain ends, refugees too have the capacity for agency. Recognizing
this agency is important as it may offer alternative perspectives that contribute to
more creative and comprehensive policy developments and including practices of
organizing but alsomore broadly, having the potential for transformative changes that
undermine historical and systematic disadvantage.

In the following section, we elaborate on the use of biographical interviews and
solicited diaries, proposing how these methods can be meaningfully applied to
identify moments within the processes of labor market entry and workplace inte-
gration where agency may emerge and be exerted. We consider data from three
qualitative studies (Bucken-Knapp, Omanović, and Spehar 2020; Eidse and Turner
2014; and Linn 2021). These studies were selected not only for their ability to amplify
the voices, experiences, and agency of marginalized groups, but also because they
highlight opportunities for change that challenge historical and systemic disadvan-
tage. Bucken-Knapp, Omanović, and Spehar (2020), for example examine how
refugees living in Sweden make sense of their participation in programs and
initiatives intended to promote labor market integration. This study employs
biographical interviews, among other methods to explore these experiences. While
solicited diaries have not yet been widely used to examine refugee labor market
integration specifically, they are gaining traction in migration research more
broadly – a development we find both promising and relevant for our purposes. One
such example is Linn (2020), who uses solicited diaries to enable Syrian refugee
women in Jordan and Lebanon to document their everyday experiences, with a
particular focus on space and security. This method serves to explore their
perceptions of marginalization and exclusion. A second example is Eidse and Turner
(2014), who employ solicited diaries with Vietnamese street vendors in Hanoi – pre-
dominantly rural to urban migrants – to investigate how this group navigates and
resists legislation that restricts their ability to work. Their work illustrates how
solicited diaries can afford structurally marginalized individuals the opportunity to
challenge dominant frames and express agency, even when inhabiting a highly
precarious socioeconomic position.

3 Alternate Methods for Studying Refugee
Agency: Biographical Interviews and Solicited
Diaries

As noted, studying the perceptions of job-seeking and/or interns and employees with
refugee backgrounds would allow for a more nuanced understanding of the practices
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of organizing for labor market entering and workplace integration and of the
implications of those practices. Such a focus has clear relevance beyond refugees who
are attempting to locate a meaningful employment and can also be valuable for
making sense of the experiences of those who have found an internship or work and
are being channeled through a process of workplace integration.

We therefore highlight the importance of documenting, interpreting, analyzing,
and reflecting on refugee experiences, with a particular emphasis on relevant
encounters, potential struggles, social and organizational arrangements that disad-
vantage some groupsmore than other groups, aswell as learning in interactionswith
institutions and organizations.

To achieve this, we propose, using biographical interviews and solicited di-
aries – individually or jointly – in which participants are asked to document and
talk about experiences, encounters, thoughts and feelings about topics and certain
moments related to their processes of labor market entering and workplace
integration. While these approaches have a longer history in some other research
fields focusing for instance on healthcare, education, and violence (see for instance,
Meth 2004; Filep et al. 2018), these twomethods of data collection are largely absent
from MOS focusing on refugees’ entry into labor market and integration into
workplaces.

3.1 Biographical Interviews

The method of biographical interviewing aims to explore the experiences of
individuals in the context of life trajectories (Cederberg 2014), engaging often with
marginalized peoples, while seeking to give them voice and challenge dominant
relationships (Merrill and West 2011). As per refugees, Bucken-Knapp, Omanović,
and Spehar (2020) show that the biographical interview-approach allows us “to focus
on the lived experiences of refugees with attention to “transformative narratives”,
highlighting specific moments and dynamics in life trajectories of refugees, and
conveying their assessment of how barriers to inclusion can be removed, and how
dynamics of exclusion can be undone” (Ibid. p.59). In biographical interviews,
respondents are given opportunity to reflect on “moments” of relevance from the
past. This approach is of particular importance for capturing refugees’ previous
experiences, encounters, struggles and learning in regard to searching for mean-
ingful jobs, and also refugee experiences of previous or current internships and
employment. Thus, the approach has advantages in terms of recall of specific
moments and situations from the past (or very close to occurrence of these), as well
as details related to these moments and situations.
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3.2 Illustrations of Using Biographical Interviews

This first empirical illustration is about a highly skilled refugee with work experi-
ence and excellent grades from his country of origine who received more than 250
rejection letters to job applications that he had sent in Sweden. Here this respondent,
who, at the time of the interview, had been living in Sweden for 25 years, reflects
retrospectively on his first years in Sweden and on his path to find a job that matches
his education and work experience. The following empirical fragment particularly
focusing on one micro-situation (his meeting with his contact person in the Public
Employment Service):

… I went to him… and I told him: “R., this way we did this, this does not work! How, (asks R.)?”
Well, I told him – here, I sent (a lot of job applications but)… no one calledme (for an interview)
…And (then) I told him: “Can you helpme?” (Andhe said): “Well, I have been helping you all this
time.” I said: “Well, but I have one (another) suggestion how you can help me…All these
companies here (a list of the companies where he applied for a job), do you know somebody in
any of these companies…whom you could ask to meet me… And that’s (all) I am asking you to
do.” (Bucken-Knapp, Omanović, and Spehar 2020, p. 85).

Thus, this retrospective reflection illustrates not only the respondent’s struggles to
find a job in his first years in Sweden, but also his own active agency, in the form of
proposing alternative strategies, which were not only listened to and accepted, but
also led to the removal of some of the previous barriers, and ultimately to
employment.

As earlier discussed, some social and power relationships constrain refugees’
possibilities and positions on the labor market leading to a loss of professional
capital. More specifically, the second empirical illustration shows how refugees are
often forced to completely change their professional occupation. Here we can
recognize a mutuality between the refugee’s specific profession from the country of
origin (a journalist) and the perceptions of some Swedish organizations about the
perceived usefulness of these competences and skills in a Swedish context. As a result
of these social and power relationships, the space for exercising agency is signifi-
cantly narrowed for some refugees but does not completely disappear. The
illustration bellow shows how this highly skilled refugee navigated in this complex
situation:

It was my wish (to work in Sweden as a journalist). But I was aware that if I want … to be
independent of social assistance… that I have to forget… those plans.… (and instead) try to
find a niche, in order to get easierwork in thefield of information and communication. (Bucken-
Knapp, Omanović, and Spehar 2020, p. 82).
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The niche, for this refugee meant searching for a job that is below her qualifications
(a pre-school assistant), although even that process, as the illustration below shows,
was not without trials and struggles, while at the same time characterized with an
agency she displayed, in order to change her situation to the better:

I was invited to an interview where three teachers… sat, and they tried in all possible ways to
refuse me, to make me to refuse the job. … … Among other things, one of them, who was an
“informal headmaster” at the school said: “How will we explain to our parents, that a person
who does not know Swedish herself should teach our children?” Although I was not supposed to
give lectures, but towatch over the kids at… school breaks, and… towatchwhat they are doing.
So… I would be just an assistant staff in the classroom… I did not say that, but I thought then:
“Do the Swedes watch over and run after the children in a different way than we immigrants
do…?” That triggered a protest inme, so I told them only this: “I learn quickly!” (Bucken-Knapp,
Omanović, and Spehar 2020, p. 82).

3.3 Solicited Diaries

In highlighting refugee voices and agency, the solicited diaries approach has also the
potential to be an especially powerful method, given their role within the “narrative
movement” in social sciences, in which “self-reflexive stories and unique personal life
narratives of both individuals and groups were given new credence” (Hyers 2018, p.
18). More specifically, in the solicited diaries approach of “life as it is narrated” (Kaun
2010) subjects are given theopportunity to reflect on their experiences and todevelopa
written narrative through their diary entries. This approach also allows the re-
spondentsmore time to process their experiences, to contextualize somemoments and
ongoing situations from their job search and internship and/or employment process
within a broader trajectory of one’s labormarket and workplace journey, as well as to
explain and reflectwhy someexperiences, encounters, struggles, and learningbecome
meaningful. We note again that while solicited diaries have not yet been used to
explore specifically the labor market integration entering and workplace experiences
of refugees, this does not preclude their applicability for making sense of these ex-
periences and attempts at agency. Our examples below highlight this potential – one
focusing on conveying the emotional landscape of the individual refugee experience,
and the other focusing on howdiaries can capture the agency and resistance strategies
of marginalized workers.

3.4 Illustrations of Using Solicited Diaries

Our first set of empirical examples focuses on the use of solicited diaries by Syrian
refugee women in Lebanon and Jordan, with a varied emphasis on writing “regularly
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about both positive and negative experiences in their homes and their wider com-
munities, reflecting on issues of space and security” (Linn 2021). In one case, a refugee
woman addressed the theme of space, by detailing the loneliness of life in a “home”
that is nothing more than a form of distant isolation from a life that is no more:

I live a lonely life inmyhouse, the children go to school, I domy chores, and I sometimes visitmy
relatives … [today] I sat in my room and cried, I talked to my family and my siblings on the
phone, I’m constantly reminded of my isolation when I talk to them. (Linn 2021, p. 459).

In another, a refugee detailed howbeing in public only reinforced an impression that
Syrian refugees were not welcome in Lebanese society:

I go to a public place, [locals] see us, they stay away from us, they keep their distance as if we
have a danger- ous, [contagious] disease. (Linn 2021, p. 460).

While neither example addresses encounters with specific organizations in the
respective host society, they do underscore the emotional and security precarity of
individual refugees in these settings – where isolation and not being welcome are
central components of the refugee experience. Such feelings, be they about societies
as a whole, or more narrow organizational encounters, will undoubtedly vary from
setting to setting. Yet, through diaries, which afford the opportunity for detailed
personal reflection, they can be documented.

Our second set of empirical examples focuses not on refugees, but onVietnamese
street vendors in Hanoi, who are predominantly rural to urban migrants, women
with lower levels of education, and highly marginalized within Vietnamese society
(Eidse and Turner 2014). While street vending has been heavily curtailed by
municipal authorities as part of a broader strategy to modernize Hanoi, over 11,000
vendors continue to operate. Eidse and Turner use solicited journaling (diaries) in
order to explore a behavior that ismarkedly similar towhat interests us in the case of
refugees – how street vendors engage in “under-the-radar approaches – to either
comply with the law in a manner that suits them, or work around regulations and
their enforcement” (Eidse and Turner 2014, p. 2). In one case, vendors use their
diaries to describe their open resistance to the regulations, emphasizing the
continued determination to work and make sales regardless of policy, if only to
comply with the negative effects of policy:

Today I was very sad. I walked so many streets but couldn’t sell anything. If the police ban
vending, what can people from rural areas like us do? I kept walking my bike to try selling. I
finally couldmake a sale, thank god, now I had enoughmoney to pay afine I had received. (Eidse
and Turner 2014, p. 4).
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In another, a vendor reflected on the diary-keeping process itself, and how it
represented a form an opportunity for agency – the chance to inform others as to the
conditions and difficulties that were experienced:

And here I am, writing withmy sincere feelings so people who don’t vend, and those from other
countries can understand about people like myself. (Eidse and Turner 2014, p. 4).

Thus, solicited diaries and bibliographic interviews have a potentiality to contribute
to progressive social research by providing an opportunity for those who are often
marginalized in research to have their say (Meth 2004). These methods have rele-
vance and potentiality not only for making refugee voices and experiences more
directly visible, but also for unveiling and producing refugees’ agency, that in turn
could eventually have a transformative character in reconstructing social/organi-
zational arrangements. In short, viewing refugees as agents, these methods have
potential for better understanding of how agency may be exercised by refugees as
part of labor market and workplace integration processes.

However, like all other methods, biographical interviews and solicited diaries
face certain challenges – such as reliance on retrospective reflections on past events,
as well as issues related to participant recruitment and retention.

In biographical interviews (and in biographically oriented research more
generally), there is always a time lapse between the events that occurred and the
participants reflections on those events retrospectively. Refugees’ reflections on past
events may therefore be influenced not only by their memories but also by their
previous and current encounters, struggles and learning. This can result in the same
events may be interpreted in slightly different ways at various points in their lives.
Nevertheless, both retrospective nature of these reflections and the potentially of
evolving interpretations can enrich our understanding – not only of the events
themselves and how agency was exercised, but also of refugees’ current positions
and prospects regarding labor market entry and workplace integration.

While solicited diaries offer participants critically important time for reflection,
they also present certain challenges, including a potentially higher drop-out rate
associated with the expectation to produce regular text, the emotional weight that
may accompany reflecting about difficult personal experiences, and differences in
how participants may choose to engage with the format and guidelines (Filep et al.
2018; Linn 2021). These risks can be partially addressed through regular check-ins,
clear information about the diary’s purpose and expectations, and opportunities for
participants to revisit the process in supportive group or individual settings. Some
participants may produce detailed written entries matching the guidelines, while
others may opt for alternative modes of expression – such as sketches, photographs,
or poetry – adapting guidelines in ways that better reflect their own circumstances.
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Although such variation can complicate analysis, it may also provide valuable insight
into participants’ sense-making processes. Rather than treating these as limitations,
we see them as variations appropriate to amethod that invites participants to engage
in ways that ask them to reflect deeply and personally.

Finally, bellow we propose possible avenues for enhancing the critical potential
of future research – avenues that may help to uncover social and organizational
arrangements contributing to historical and systematic disadvantage. At the same
time, these approaches aim to amplify the voices and agency of marginalized groups,
thereby increasing the potential for transformative changes.

4 Possible Avenues for Increasing Critical
Potentiality in Future Research Based on a
Combination of Solicited Diaries and
Biographical Interviews

As with all research, the fundamental choices that we make in terms of design and
method can have a genuine impact on the critical potential of the analysis. Some
choiceswill lead to greater opportunities for identifying andunderstanding potential
barriers, discrimination and possible exclusion experienced by refugees. From our
perspective, at least three interconnected aspects for increasing critical potential are
crucial for research on labor market entering and workplace integration based on
biographical interviews and solicited diarieswhich aim tomake the voices of refuges
heard and document their agency.

The first is related to a selection and recruitment of respondents. As noted
earlier, while most refugees face serious challenges when it comes to quicker labor
market entering and workplace integration, they do not necessarily constitute
completely homogeneous groups. It is important that the focus group reflects dif-
ferences in terms of ethnicity/nationality, gender, educational background, socio-
economic status, and religion, to create preconditions for different voices to be
heard, and also to highlight potentially different practices of agency. Second, and
interconnected to the above, “diversity” among respondents plays key roles in how
researchers address a topic, in that “diverse” refugee voices and agency provides
different experiences of injustice, discrimination, marginalization, as well as
different paths and strategies to overcome them. This can jointly increase the
critical potential of our research and create an important platform for identifying
ways for more nuanced and (potentially) alternative opportunities for interpret-
ing, and analyzing an empirical material, and socially producing a text. For
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example, Amott and Matthaei’s (1997) research on gender, ethnicity and class
-necessitates taking in account historical time and place (and not separately one
from another) as well as power and economic exploration. Therefore, as we earlier
suggested, utilizing biographical interviews with solicited diaries, (as well as other
potentially other complementary methods including ethnographic fieldwork,
archival research, critical participatory action research and visual methods) would
not only increase critical understanding of historical time and space and/or forms
of inequalities and injustice, but also greater validity (Meth 2004) of research
results. Third, and interconnected to the above, the task of researchers in studies
that focus on labor market entering and workplace integration should not only be
to produce a text (based on biographical interviews and solicited diaries)
describing the social/organizational arrangements as they are. Rather, as Thomas
(1993) suggests, the aim of interpretations and analyses should be to call attention
to “whether these social and organizational arrangements create asymmetrical
power relations and norms that keep some people disadvantaged to the advantage
of others and block fuller participation in or understanding of our social
environments” (ibid. 43). As de los de los Reyes and Wingborg (2002) show,
discrimination (on the labor market and workplaces) may also be understood and
studied in light of prevailing ideologies that ranks human beings on the basis of
ethnicity, nationality, or cultural origins, placing individuals in (unequal) positions
in societal (and organizational) hierarchies. As such, there is reason to expect that
the empirical material from future research may suggest that such an ordering of
individuals has been implicitly taking place but is explicitly lived by participants.
Given this, we see a key contribution of our work as centering the voices of the
marginalized in order to cast greater light on how exclusion and discrimination
that is systematically unspoken has a profound impact on organizing the labor
market and workplace integration of refugees.

5 Concluding Thoughts

As scholars of sociology of organizations and public administration in both private
and public sectors, we have become adept at seeking out organizational perspectives
when trying to make sense of refugees’ entry into labor market and integration into
workplaces. We talk to employers, we talk to managers, we talk to case officers. The
data gleaned from those conversations is important and sheds meaningful light on
how most powerful actors within organizations think and act when encountering
refugees. Sometimes they act according to the rule book, sometimes they exercise
discretionwithin the established guidelines, and sometimes they throw the rule book
out entirely. Yet, we know far less about how agency is developed and expressed on
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the other side of the table – by less powerful actors, refugees who “encounter”
practices of organizing labor entering and workplace integration in their search for
or having employment. Perhaps reflecting official perspectives that refugees exist as
“objects” to be channeled through the labor entering and workplace integration
process, scholars have to view and study themas subjects, downplaying the degree to
which refugees have their own specific experiences and interests (as any other
actors), strategies, perceptions, and normative baggage as they navigate and struggle
for the labor market entering and workplace integration. Yet, agency is there,
nonetheless. By asking refugees to talk and write about their lives –what they
experience when looking for employment and subsequently becoming integrated
into workplaces, the frustrations and rewarding experiences that they encounter
along the way and the strategies that they develop to navigate this overall pro-
cess – biographical interviews and solicited diaries can provide us with a
much-needed empirical and analytical boost in understanding the working and
consequences of these processes.
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