
7 East-West, North-South: Between National, 
Regional, and International

The post-independence period in Kigoma-Ujiji could be described as a protracted 
liminal phase, with global transformations being imposed upon the town again 
and again, confronting the place and its people with uncertain outcomes. Until 
recently, the town seemed squeezed between two parallel forces. On the one 
hand, national political programmes positioning Tanzania vis-à-vis an ideologi
cally and economically East-West-defined world had a direct bearing on Kigoma 
region and town, including an accelerated urbanization in the form of rural- 
urban migration. On the other hand, protracted warfare in neighbouring East 
Congo and Burundi – partly affected by violent conflict in Rwanda, as well – 
placed an additional burden on the region and town of Kigoma. War refugees as 
well as international organizations coming in their wake produced a permanent 
stress as well as an incessant demographic growth and increase of international 
presence in Kigoma for about half a century.

Schematically, one could argue that the political economies of the caravan 
trade complex and of colonization in combination with urbanization on the move 
which gave rise to the urban area towards the end of the nineteenth century look 
similar to what happened since 1960: global economic and ideological pressure, 
protracted violence, urbanization, as well as the role of “international organiza
tions”, in the guise back then of missionary orders and geographic associations. 
Yet, whereas urbanization had been a coping strategy in the nineteenth century 
and arguably still was for many thousands of people moving to and through Ki
goma-Ujiji a century later, the urbanites already living in town – the town itself, 
so to speak, which did not yet exist until the last quarter of the nineteenth cen
tury – now had to face the problems posed by political impositions coming from 
national as well as international levels and by rapid urbanization coming from 
the surrounding region as well as from across the national borders. While Ki
goma-Ujiji remained a liminal town, where hundreds of thousands of people 
moved to and through in search for a way out of distress, the town as such was 
burdened with transformations coming from all cardinal directions.

In this chapter, I first reconstruct the impact of national politics on Kigoma- 
Ujiji against the backdrop of global evolutions in the half century after 1960. 
Thereafter, I explain how refugees and – governmental and non-governmental – 
international organizations that are committed to the relief of these refugees al
tered the town of Kigoma-Ujiji in the same period. Finally, I sketch how an inter
play between international concerns and local appropriation occurred also in 
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other domains. Here, I focus in particular on the opportunities and drawbacks of 
the heritagization of Kigoma’s history, linking up with the global or external per
ceptions of Kigoma-Ujiji introduced in Chapter 2. The subsequent chapter, then, 
provides a view from the inside in the form of a longue-durée and spatial reading 
of how one and a half century of history is made sense of in the present, thus 
offering an alternative narrative of how people in Kigoma-Ujiji deal with the chal
lenges of the present that are presented in the current chapter.

7.1 Global Ideologies and National Politics

After Tanganyika gained independence in 1961, the TANU rank and file soon no 
longer reflected the profile of the TANU militants of “Manyema” origin – by then 
understood as stemming from the caravan trade complex and from around the 
lake alike – who had been active in Kigoma-Ujiji in the 1950s (see Chapter 6). The 
Muslim core from around Lake Tanganyika, which had controlled TANU branches 
in Kigoma-Ujiji and even delivered the first African mayor of Dar es Salaam, 
Shaykh Amri Abedi, was now overshadowed on the national level by a Western- 
educated, predominantly Christian apparatus that was more confined to the na
tional territory than TANU in Kigoma-Ujiji had ever been.1 For sure, the role of 
Western-educated elites and colonial servants had already been important for 
TANU before independence,2 and, granted, TANU tried to strike a balance be
tween Christian and Muslim functionaries.3 Yet, this was to a large extent also a 
mainland-coastal balance, while within the territory of Tanganyika, Kigoma-Ujiji 
was – spatially – as far removed from the coast as can be. When the federation of 
Tanganyika and Zanzibar was instituted as Tanzania in 1964 or when TANU 
merged with the Zanzibari Afro-Shirazi Party (ASP) to form Chama Cha Mapin
duzi (CCM) in 1977, the weight of Muslims within the one-party state or the aware
ness of the connection between the coast and the mainland, which had been cru

� Iliffe, A Modern History, 551–552 and 570. Also see Mohamed Said, The Life and Times of Abdul
wahid Sykes (1924–1968): The Untold Story of the Muslim Struggle Against British Colonialism in 
Tanganyika (London: Minverva, 1998); Abdin N. Chande, “Muslims and modern education in Tan
zania”, Journal of the Institute of Muslim Minority Affairs 14, nos. 1–2 (1993): 1–16. On Shaykh 
Amri Abedi, see McHenry, “Tanzania: The Struggle for Development”, 81–82.
� Andreas Eckert, Herrschen und Verwalten: Afrikanische Bürokraten, staatliche Ordnung und Po
litik in Tanzania, 1920– 1970 (München: Oldenbourg, 2014), 80–93 and 167–216.
� Roman Loimeier, “Perceptions of Marginalization: Muslims in Contemporary Tanzania” in 
Islam and Muslim Politics in Africa, (eds.) Benjamin F. Soares and René Otayek (New York: Pal
grave Macmillan, 2007), 137–156.

7.1 Global Ideologies and National Politics 181



cial for the ASP in Zanzibar could have risen.4 But none of this fundamentally influ
enced the position of the faraway town of Kigoma-Ujiji. Here, the peak of Ujiji’s 
power in the decolonization and incipient nationalization movement was reached 
around 1960. The transnational urban Muslim core of TANU was soon overshad
owed by an ethnic-territorial and rural force symbolized by the Jiji mwami George 
Batega Rusimbi winning the parliamentary seat for Kigoma in 1965.5 Meanwhile, 
the party, and Nyerere in particular, remained proponents of Pan-Africanism; but 
this was carried out instead on the international level, whereas domestic politics 
prioritized territorial nation-building and national development.

It was not so much the fact that many of the TANU cells were led by Muslims 
per se but the fact that they were strongly connected across territorial boundaries 
around the lake as well as to the coast that had characterized their operation in the 
years leading up to independence. These translocal border-crossing networks, which 
were strongly developed in Kigoma-Ujiji and reminiscent of the web that had been 
covered by the caravan trade complex in the nineteenth century, lost political clout 
within post-independence Tanganyika/Tanzania – although they would reappear in 
another form when war refugees crossed the border in the decades to come.

Although – as we have seen in the previous chapter – the township of Ki
goma-Ujiji was created in 1963 and thus for the first time had a single local admin
istration for the whole urban area, the logic of nation-building and national de
velopment implied that the town was approached as an integral part of the wider 
region of Kigoma, not unlike under British Native Administration. Moreover, 
these national policy lines did not prioritize urban development either.

7.1.1 African Socialism

When President Julius K. Nyerere pronounced his Arusha Declaration in 1967 in 
which he announced the implementation of a policy of African Socialism (Ujamaa), 
his primary target was rural areas.6 While the international context was deter
mined by the Cold War and by largely accomplished decolonization – at least in the 
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narrow sense of flag independence – Nyerere opted for a non-aligned course, de
veloping a leftist programme independent from the Soviet bloc. Development 
(maendeleo), self-reliance (kujitegemea), and brotherhood (ujamaa) were the core 
tenets of Nyerere’s African Socialism, understood as a modern communalism in di
rect continuity with precolonial African ways of life.7 African Socialism, thus, was 
not an ideology imported or appropriated from Europe but explained as a genuine 
African communalism apt to modernization. Moreover, the Tanzanian brand of Af
rican Socialism – coined Ujamaa – was discursively promoted as genuinely Tanza
nian, hence as a nation-building device.8 The narrative of the precolonial authentic
ity made it seem natural to pick rural development as the starting point for a 
modernizing African Socialism. Moreover, Tanzania was at the time demographi
cally still a primarily rural country, which further underpinned the rural priority 
in Nyerere’s African Socialism. Paradoxically, this focus on rural development 
would spur rapid urbanization and thus also affect Kigoma-Ujiji.

Under the ideal of Ujamaa, Tanzania embarked on a villagization project that 
was meant to modernize agriculture and to provide modern infrastructure and 
facilities for rural areas. Concentrating habitations in rural areas was a precondi
tion for provisioning healthcare, education, electricity, water etc. on a sufficiently 
large scale. The expectation was that such large villages would help to establish 
collective agriculture.9 After an experimental phase, during which villagization 
was voluntary, the government decided to enforce villagization in 1973. Operation 
Kigoma was one of the first and largest instances of forced villagization.10 The 
rural region of Kigoma was relatively densely populated and economically disad
vantaged since colonial times. Labour migration out of the Kigoma Region to sisal 
plantations on the coast had been a way to exploit this economic and demo
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graphic pressure on the region under British rule.11 Nyerere, on the contrary, 
wanted to promote development in the region itself.

Unfortunately, the villagization programme failed miserably. Distances to the 
fields, peasants prioritizing privately owned plots of land, the unwillingness of 
farmers to abide by obligations in which they, borne of their experience with the 
environment, did not believe, a reluctance to move away from permanent crops 
such as banana trees, the violence used by official and paramilitary forces to en
force people to move to the Ujamaa villages, and perhaps also to some extent the 
arrival of hundreds of thousands of refugees from Burundi after the genocidal 
confrontations in 1971 to 1972, to which I return in the next subchapter, provide a 
range of reasons why Operation Kigoma failed. On top of that, infrastructure and 
facilities were not provided as promised.12 I will not dig deeper into the rural vil
lagization programme as such but instead turn to its fallout for urban Kigoma- 
Ujiji.

The Ujamaa policy affected the town in three ways. First of all, urban devel
opment was not high on the agenda and hence not promoted for decades. Sec
ondly, the promotion of agricultural development did have a direct impact on Ki
goma-Ujiji all the same, in the often-neglected domain of urban agriculture. As we 
have seen in previous chapters, the Luiche valley near Kigoma-Ujiji was a particu
larly fertile area and this was one of the fundamental reasons why a town devel
oped there in the first place. This fertile area was a preferential focus for the vil
lagization project, if only because economic success was relatively easy to 
achieve. Some fishing villages within the urban area were included in the villag
ization as well; both Bangwe and Kibirizi became Ujamaa development villages.13

Agricultural and fishery development in Kigoma-Ujiji had precursors in colo
nial times, with a Ha workforce in the Luiche delta, with “following the fish” 
being a prime motivation for moving to Kigoma-Ujiji since time immemorial,14

and with the establishment of fishing cooperatives towards the end of the colonial 
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period. However, Operation Kigoma attempted to interfere in the asymmetric re
lations between owners of agricultural plots and fishing equipment, on the one 
hand, and those who did the work on the land and the lake, on the other. Com
plaints about the exploitation of Ha labourers on land owned by people from Ujiji 
had already surfaced in colonial times.15 Attention to capital-labour relations in 
the fishing industry became the object of research at the time of the Ujamaa poli
tics. Although the fishing cooperatives, whereby Africans in the fishing sector 
self-organized vis-à-vis European and Indian economic and commercial domi
nance, had been seen as an emancipating movement during colonial times, criti
cism arose during Ujamaa times.16 When it comes to dagaa fishing – the most im
portant fishing sector in the area –, what was needed was a combination of two 
or three boats, lamps to attract the dagaa to the surface, a fishing net, a helms
man, and paddlers. Moreover, the dagaa had to be sundried and, in the end, mar
keted. In the actual operation, though,

[t]he owners of the boats do not actually do the fishing. The fishermen come mostly from 
the rural areas as casual labour. They [. . .] have no dealing in the drying and hand process
ing of the fish. Another group of exploiters in the dagaa business are the drying-ground 
owners who employ assistants to do the dagaa drying. After drying the boat owner comes in 
to the picture again. He is the one who sells the fish to the market. At this juncture he there
fore commands importance in the whole business and actually buys membership in the co
operative society. But it is doubtful whether this man is really interested in the cooperative 
movement.17

The revenue primarily went to the owners of the equipment and the drying 
grounds. According to one scheme based on Bangwe and Kibirizi Ujamaa villages, 
the owners gained 60 percent of the revenue and the workforce 40 percent.18

Boats mostly belonged to fishermen from Ujiji, whereas the labour force either 
lived in Bangwe and Kibirizi and came as seasonal labour from the Ha lands or 
were recruited amongst the Burundian refugees, above all from the Mpanda refu
gee camp.19 We will learn more about these refugees in the next sub-chapter, but 
this depicting of labour relations in the fishing industry already makes clear how 
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agricultural politics and refugees from neighbouring countries are not only out
side influences on the urban area but deeply entangled with urban dynamics.

Thirdly, and for Kigoma-Ujiji perhaps most importantly, the failure of the vil
lagization programme in the Kigoma region boosted rural-urban migration,20

leading both to demographic growth and to a shift in the composition of the 
urban population towards a significantly larger share of Ha people, the dominant 
ethnic group in the Kigoma region to which also the Jiji belong.

Additionally, the widespread perception in the town was that government of
ficials in Kigoma were predominantly imported from other parts of the country, 
comparable with the Christian-educated rank and file overshadowing the urbane 
Swahili network within TANU mentioned above. The two evolutions combined – 
Ha rural-urban migration and officials from other parts of the country – led to a 
relative loss of precedence for the original urban population of Kigoma-Ujiji, orig
inating either from around Lake Tanganyika or from Manyema.21 I return to this 
issue in the next chapter. What matters now is the feeling of neglect and side- 
lining shared by urbanites, above all in Ujiji.22 This did not get better when privat
ization took the place of African Socialism in the neoliberal age after baba ya 
taifa (the father of the nation) Nyerere passed the presidency on to Ali Hassan 
Mwinyi in 1985.

7.1.2 The Neoliberal Age

Across the African continent, the 1980s were characterized by an international 
neoliberal blast forcing African states to “structurally adjust” in order to have ac
cess to the financial markets. After the failure of the villagization programme, 
partly because of a lack of means to deliver what was envisaged (partly also be
cause of misconceptions in the programme itself),23 Tanzania was forced to fur
ther reduce government spending. A lot has been said about the World Bank’s 
Structural Adjustment Programmes and their devastating impact on African 
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states, societies, and economies.24 In Tanzania, an already insufficient level of 
government spending was further decreased, and the most promising public com
panies were swiftly privatized or at least liberalized. With regard to the TAZARA 
railway connecting Dar es Salaam with the Zambian Copperbelt, which itself was 
the product of “Third World” socialist cooperation between China, Tanzania, and 
Zambia during the period of African Socialism, Jamie Monson has explained how 
liberalization policies drastically reduced access to the rail infrastructure for peo
ple living along – and living off – the TAZARA.25 Meanwhile, the significantly 
older and less resource-relevant central railway connecting Dar es Salaam with 
Kigoma was neglected for several decades to the verge of decay. As late as 2007, 
the central railway was “finally” taken over by the Indian government enterprise 
RITES, only to be renationalized again a couple of years later because of lacking 
maintenance and structural dilapidation.26 Investments in navigation infrastruc
ture also date back to the African Socialism period, with, for instance, a Danish 
funded overhaul of the Liemba and the completion of a Finnish built ferry, both 
in the 1970s.27 All in all, Tanzania’s second president Ali Hassan Mwinyi, in fact, 
reversed Nyerere’s African Socialism, although the national discourse of Ujamaa, 
maendeleo and kujitegemea was maintained. Given that more or less the same 
happened across the continent, perhaps Mwinyi did not really have another op
tion. Notwithstanding, after a failed development programme followed a develop
ment concept that was destined to fail.

For urban Kigoma-Ujiji, this meant a perpetuation of the afflux of rural- 
urban migrants, a continuation of the absence of urban investments, and the 
steady decline in transportation services. This was the time when Sheryl McCurdy 
did her fieldwork in Kigoma-Ujiji. She captures the atmosphere of crisis in her 
dissertation and explains how the urban populace coped with the situation of ne
glect and deprivation. She was especially interested in health and medical facili
ties, with a special focus on female concerns relating to fertility.28 Regardless of 
this highly interesting focus, the general context of crisis and neglect permeated 
all spheres of life. Mutual aid based on long-lasting experience combined with the 
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mobilization of spiritual support had to compensate for the lack of sufficient med
ical facilities in a town the size of Kigoma-Ujiji, estimated at 100,000 inhabitants 
at the time.29

When I was in Kigoma-Ujiji, 20 odd years after McCurdy’s fieldwork, medical 
care was still limited and the trip to the Muhimbili National Hospital in Dar es 
Salaam was often needed, a trip for which the transportation infrastructure was 
vital. With dysfunctional railway operations after decades of disinvestment and 
mismanagements, bus traffic over bumpy roads became the preferential and 
most affordable means of transportation. Chinese and French construction firms 
had only just begun building new road infrastructure.

7.1.3 Multi-Party Elections in a One-Party State?

At the beginning of this chapter, I have hinted at the unfulfilled possibility that 
the merging of Tanganyika and Zanzibar into Tanzania in 1964 or of TANU and 
ASP into CCM in 1977 could have led to an awareness for the relevance of people 
originating from further west on the mainland, a phenomenon that was ac
counted for by ASP on the isles of Zanzibar and thoroughly determined Kigoma- 
Ujiji, as well. It did not happen in the 1960s or 1970s. But once the global thrust 
towards “democratization” – formalized as multi-party elections – was also imple
mented in Tanzania in the early 1990s, it soon became clear that Kigoma-Ujiji and 
Zanzibar indeed had a lot in common. In both constituencies, CCM repeatedly lost 
elections. Kigoma-Ujiji turned out to be perhaps electorally closer to Zanzibar 
than any other constituency in the country, despite being physically the furthest 
removed.

The 1994 by-elections after the death of the CCM Member of Parliament for 
urban Kigoma led to a thriller already before the first multi-party elections in 
Tanzania in 1995. The election results as such seemed quite straightforward: the 
CCM candidate Azim Suleman Premji obtained 9,453 votes against 5,325 for the 
opposition candidate Dr. Aman Walid Kabourou (CHADEMA). However, the latter 
successfully challenged Premji’s victory in court based on the unfair support Prem
ji had received from government. The serving president had used government 
transport to support the candidate and Radio Tanzania had reported in a biased 
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way.30 The 1995 general elections were imminent when the court ruling was con
firmed by the Court of Appeal, which made new by-elections superfluous. During 
the general elections, however, the opposition candidate Kabourou won with a nar
row margin of 49.7 to 48.9 percent against incumbent MP Premji.31 This election 
result, too, was brought to court and annulled because of Kabourou’s use of deroga
tory vocabulary against people of Indian descent, Premji being an Indian car dealer 
in Kigoma.32 Notwithstanding, Kabourou won the general elections for the constitu
ency of urban Kigoma in 2000 on a CHADEMA ticket. Five years later, however, he 
was sidelined by CHADEMA and joined CCM soon afterwards, which still caused 
contempt amongst interviewees in Kigoma-Ujiji several years later.33

By the time Kabourou died in 2018, this pattern had somehow repeated itself, 
with Zitto Zuberi Kabwe winning the new constituency of Kigoma North – urban 
Kigoma-Ujiji now consisting of two constituencies after the sustained growth of 
the population – for CHADEMA in 2010, yet being thrown out of the party on cor
ruption allegations five years later.34 Contrary to Kabourou, however, Kabwe 
managed to maintain his seat in parliament in 2015 as the sole representative of 
the new party ACT-Wazalendo (Alliance for Change and Transparency – Chama 
cha Wazalendo). After the 2020 elections, he remained a member of parliament, 
seeing his party grow to five seats in total. Overall, urban Kigoma has almost un
interruptedly voted opposition candidates to parliament, since the multi-party 
system was introduced in 1992. Even intrigues within opposition parties and 
changing party allegiances have not altered the trend of opposition victories in 
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parliamentary elections – in a town that was a TANU stronghold during the decol
onization period.

This may seem trivial but given the long history of Kigoma-Ujiji sketched so 
far, it is not. A global transformation or more precisely a national transformation 
of the political system in response to global changes and international pressure 
after the end of the Cold War was yet again shaped idiosyncratically and trans
locally in the case of Kigoma-Ujiji. The questions to be answered are what distin
guishes Kigoma-Ujiji from those 50 odd other constituencies that went to opposi
tion parties in 1995, on the one hand, and what makes this distinction translocal 
rather than merely local, on the other. Therefore, I go beyond the election results 
as such and have a closer look at the 1995 presidential elections by juxtaposing 
this with the dynamics apparent in Kigoma-Ujiji simultaneously.

In 1995, during the first multi-party elections since Tanzania was instituted in 
1964, 46 direct and nine additional mandates for the Tanzanian parliament went 
to opposition candidates against 186 plus 28 for CCM. More than half of these op
position seats, however, went to candidates from the isles of Zanzibar, where the 
Civic United Front (CUF) gained 24 direct and four additional seats. Meanwhile, a 
quarter of a century later, CUF has lost clout in Zanzibar while on the mainland 
CHADEMA gradually established itself as the main opposition party. In 1995, how
ever, we witness a combined success of both parties in the urban constituency of 
Kigoma-Ujiji: the CHADEMA candidate Kabourou won the seat in parliament and 
the CUF candidate for the presidency obtained a higher share of the votes than in 
any other constituency on the mainland, even more than any constituency on the 
primary Zanzibari isle of Unguja. Only on the secondary Zanzibari isle of Pemba 
did the CUF candidate register better results than in urban Kigoma. In the end, 
president Mkapa (CCM) obtained the highest number of votes in Kigoma-Ujiji 
(15,352). But the 16,038 combined votes of three opposition candidates surpassed 
Mkapa’s, 10,188 of which went to Ibrahim Haruna Lipumba, the CUF candidate.35

Why did this CUF candidate appeal to the citizens of urban Kigoma?
That Professor Lipumba, an economist trained at the universities of Dar es 

Salaam and Stanford, could be seen as a challenge to the aforementioned Chris
tian-educated take-over of TANU is perhaps meaningful, but there is no reason to 
believe that this explains his electoral success in Kigoma-Ujiji.36 However, as a 
Muslim born in the region of Tabora and leading the Zanzibari CUF party, he em
bodied the thread running across Tanzania from Indian Ocean islands into the 
interior – or the other way around – that reflects connectedness rather than terri

�� Reeves and Klein, Republic in transition, 180.
�� Dr. Aman Walid Kabourou and Zitto Zuberi Kabwe also studied abroad.
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toriality, the networks from the caravan trade complex rather than colonial and 
national state building.37

The widespread but concealed dissent against CCM politics and policy lines, 
which are blamed for having neglected the interests of Kigoma-Ujiji since inde
pendence, also shows outside of election periods.38 Not only the words but also 
the setting of some interviews underscore how the hold of the CCM on town and 
country was appreciated. One interview took place in a relatively empty living 
room decorated with CCM posters and campaign materials. Nevertheless, after I 
had gone through the checklist of my semi-structured interview and asked my 
usual open closing question if there is anything important to add that had not 
been addressed so far, the informant – not devoid of a sarcastic tone – started to 
rant against politicians, the government, and CCM in particular. This put the CCM 
pictures on the wall in a different perspective. Trying to understand this apparent 
contradiction, I was told, off the record, that the posters indicated the acknowl
edgement of CCM’s almightiness: people refrain from criticizing CCM in public, 
but CCM colours are not necessarily a sign of support.

This disconnect between public and hidden transcripts,39 which hint at dis
sent and distrust within the urban populace, also surfaced in the religious do
main. The early 1990s were a period of religious tension, just as the late 1970s had 
been after the failure of the villagization programme. Juxtaposing these two peri
ods is useful to grasp the dynamics in the urban area.

In the late 1970s, the crisis had coincided with rural-urban migration, which 
incidentally raised the share of Christian population in the town as well as with 
factionalism within the Muslim community of Ujiji. Ujiji had been a hotbed of Qa
diriyya Sufism since the 1920s at the latest,40 and double roles had existed for gov
ernment officials who were Qadiriyya leaders at the same time – e.g. Shaykh Mu
hamedi Nassoro who was also vice-governor in the late 1960s.41 However, in the 
late 1970s, the Muslim community of Ujiji fell apart along lines of religious inter
pretation. While BAKWATA – the National Muslim Council of Tanzania – had 

�� I have tried in vain to get in touch with him since 2021. I have not been able to reconstruct 
his family background.
�� Interviews in Kigoma-Ujiji, September 2011 and June to July 2012. Several interviewees gave 
their assessments of CCM off the record, but I prefer not to disclose the identity of those who 
spoke on the record either. Although Tanzania is a democracy and a multi-party state by now, 
the hold of the CCM is still so omnipresent that I do not want to take the risk of causing trouble 
for the people who were so kind to respond to my questions.
�� See James Scott, Domination and the Arts of Resistance: Hidden Transcripts (New Haven: Yale 
University Press, 1992).
�� Abel, Les Musulmans noirs; Nimtz, Islam and Politics, 58–60 and 88. Also see Chapter 6.
�� Interview KU2, Ujiji, 10 September 2011.
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been founded on the national level in order to bring the interests of different Is
lamic denomination together, adherence to BAKWATA in Ujiji became a dividing 
line between those who stuck to the Central-African tradition within Qadiriyya to 
perform zikri, to play drums, and to include women, and those who followed the 
coastal influences more in tune with modern developments in the Islamic world 
at large.

In the first place, a divide sharpened within Qadiriyya between people who 
defended the ritual tradition for which Ujiji had become the point of reference 
for Muslims all over East Central Africa, and a more orthodox understanding and 
practice of Islam that was promulgated in the wider Islamic world and reached 
Ujiji from the coast. Felicitas Becker, focusing on Islamic funerary practices in 
Tanzania, framed the divide as one between the propitiation of the ancestors and 
of God, which can be connected to long-term interactions between Muslim and 
indigenous religious notions.42 Shaykh Nassoro stood for the coastal Qadiriyya 
orientation and instituted ijazah to several followers while he was vice-governor 
of Kigoma.43 He insisted on separating men and women and to stopping the play
ing of the drums. Shaykh Abdul Muhsin Kitumba, who had represented the Uway
siyya branch of the Qadiriyya tariqa since around 1930 (see Chapter 6), joined this 
Qadiriyya reorientation.44 Long-standing dynasties of Qadiriyya scholarship in 
Ujiji, above all three generations of leadership by the Kiumbe family, opposed the 
reforms, leading to a split in 1978. Those who stuck to the long-standing traditions 
called themselves Istiqama – the straight or proper route, steadfastness or up
rightness – thereby continuing female participation and the practice of zikri. 
They refused to join BAKWATA. Each faction argued that they were practicing the 
“right” Islam, but beneath the surface, the authority of Islamic leaders within Ujiji 
and the positionality of Ujiji for Muslims in the whole of East Central Africa were 
at stake. One of my informants stated that it was all about money,45 but it has not 
been possible to trace the financial interests involved. There is no doubt, though, 
that power and influence at the very least played an important role.

Parallel to this inner-Qadiriyya split, Ansar al-Sunna, an even more orthodox, 
Saudi and Salafist influenced form of Islam, was introduced from Zanzibar 
around 1980. They propagate a “pure” Islam and refute both Qadiriyya and Isti
qama. Their leader in Kigoma, Shaykh Kazema, is a local from the town and was 

�� Felicitas Becker, “Islamic Reform and Historical Change in the Care of the Dead: Conflicts 
over Funerary Practice Among Tanzanian Muslims”, Africa: The Journal of the International Afri
can Institute 79, no. 3 (2009): 416–434.
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�� Interview KU3, Ujiji, 12 September 2011.
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educated by Shaykh Kiumbe.46 Taken together, these Islamic divides and reorien
tations reflect both divisions within the community and questions of priority: 
does the East-Central-African or the Islamic connection prevail, or put differently, 
the cohesion of the community, including women and ancestors, or the overarch
ing connection to the worldwide Islamic community or Ummah and to Allah?

In the early 1990s, we again notice a coincidence between political dissension 
and religious division, this time both within and between Muslim and Christian 
communities. Contrary to the realignment in the late 1970s, in the early 1990s the 
divisions amongst Muslims became hostile, putting a stop to intermarriages – as 
had been the case around 1930, another time of crisis.47 In an increasingly mixed 
town, where the Christian share of the population was growing, confrontations 
between Christians and Muslims also increased, including fierce prejudices 
against Muslims, accusing them of sorcery for instance.48 One way to channel 
these confrontations were publicly organized theological debates or Muhadhar
ahs between Christian and Muslim leaders, that took place in Kigoma-Ujiji from 
the mid-1990s.49 Parallel to that, the mainline churches within the Christian com
munity lost ground to pentecostalist churches, as can be observed across Africa, 
leading to tensions and prejudices amongst Christians as well.50

However, in dozens of interviews and conversations, nobody confirmed a link 
between religious and electoral dissent in Kigoma-Ujiji. Therefore, I will also not 
jump to conclusions in this regard as I am not able to substantiate a causation. I can 
only state the coincidence in a still ongoing process. There are, however, translocal 
or global parallels in each of these instances. The Muslim dynamics reflect phenom
ena that can be observed across East Africa and the Islamic World.51 The Christian 

�� Interview KU3, Ujiji, 12 September 2011; Interview KU12, Ujiji, 19 September 2011. Also see 
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developments also reflect dynamics that occur across Africa.52 These parallels cannot 
be reduced to some kind of global determinism. But we can discern translocal dy
namics, where the local and the global are connected and local problems are tackled 
drawing on dynamics on other scales.

Overall, we observe that Kigoma-Ujiji underwent global transformations and 
resultant local problems from the time of African Socialism to the neoliberal age 
and the multi-party system, but transformations were also idiosyncratically and 
translocally appropriated, displaying an electoral profile that is unique to the 
Tanzanian mainland and, paradoxically, combines a remote position on the map 
with connectedness across and beyond the national territory. Likewise, we ob
serve convoluted entanglements between local or regional concerns and global 
influences in the religious sphere.

7.2 Regional Refugees and International Interference

Parallel to the narrative from African Socialism over neoliberal obsessions to a 
multiparty system, Kigoma-Ujiji was also confronted with several critical periods 
in which hundreds of thousands of refugees arrived from neighbouring Congo/ 
Zaire and Burundi.53 At the same time, Kigoma was used as a strategic site from 
where warfare was coordinated and launched by foreign actors and as a location 
for international organizations to arrange refugee relief operations. All of these 
forces came from outside Kigoma and even outside Tanzania, but seriously af
fected the town – and the region – of Kigoma, which was simultaneously trying to 
cope with the globally incited national policies discussed before.

In this subchapter, I first briefly introduce the different phases of refugees 
arriving in Kigoma and then highlight a few relevant international impacts on 
Kigoma relating to the successive refugee crises.

�� See, for instance, Birgit Meyer, “‘Pentecost’ in the World” in Going to Pentecost: An Experimen
tal Approach to Studies of Pentecostalism, (eds.) Annelin Eriksen, Ruy Llera Blanes and Michelle 
MacCarthy (New York: Berghahn Books, 2019), 209–215.
�� From the 1970s until the 2010s, close to one million Burundian refugees fled to Tanzania, 
mainly to the Kigoma Region. This number includes double or triple counting, as some people 
fled after each outbreak of violence (1972, 1993 and 2015). However, urban refugees are not reli
ably accounted for as they – usually – avoided registration. Stephanie Schwartz, “Home, Again: 
Refugee Return and Post-Conflict Violence in Burundi”, International Security 44, no. 2 (2019): 123.
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7.2.1 Refugees from Congo and Burundi

The first “wave” of refugees arrived almost instantly after Tanganyika had gained 
independence in 1961. In neighbouring Congo, which was declared independent 
a year and a half ahead of Tanganyika, decolonization turned violent within days 
of the formal declaration of independence.54 The first stages primarily concerned 
confrontations between the legitimate government and neo-colonial forces in re
source-rich areas. But after the elected head of the government, Patrice Lu
mumba, had been butchered by a conglomerate of Katanga, Belgian, and US- 
American agents backed by a UN that would soon lose its secretary-general in a 
suspicious plane crash near the Congolese-Northern Rhodesian border, the battle 
over national legitimacy versus international recognition shifted to the east of the 
country.55 The so-called Simba rebellion, which was only a rebellion if one recog
nizes the preceding coup d’état as legitimate, led to a massive movement of refu
gees, on the one hand, and to the shipping in of warring agents, on the other.

From the beginning, the refugee phenomenon was an international affair in
volving not only the border-crossing movements between Congo and Tanganyika/ 
Tanzania but also the international community represented by the United Nations 
and its subsidiaries. Moreover, the global hero of anti-imperialist resistance Er
nesto Che Guevara joined – and was disillusioned by – the Simba rebellion, in 
which Laurent-Désiré Kabila, who would succeed Mobutu Sese Seko as head of 
state more than 30 years later, was one of the leaders. Quite a few threads in 
global, regional, and international history are condensed in this war in East 
Congo. Just like a century before, access to that zone came from the east – though 
increasingly also from the air – more precisely via Kigoma. At the same time, ref
ugees moved in the opposite direction, also heading for Kigoma. It is not so easy 
to gather information about these Congolese refugees of the 1960s, because in 
oral history the distinction between different “waves” of refugees is hard to grasp 
and the archival documents in the first years after independence are rather shal
low, paying attention primarily to provisioning, repatriation from Congo to coun
tries of origin, and repatriation to Congo, hence not to the ones staying on.56 Nev
ertheless, it is clear that there was a serious impact on the region and town of 
Kigoma. Some of the refugees were absorbed by local communities, especially 
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when they came from the same areas west of the lake where the urban popula
tion also originated from.57

At the beginning of the 1970s, at the time when Nyerere implemented his Uja
maa policy, a new phase of massive arrivals of refugees took place in the wake of 
genocidal violence in Burundi. Since the abhorrent Rwandan genocide in 1994, it 
is often overshadowed that genocidal violence was probably more extreme in 
Burundi than in Rwanda before 1994.58 In 1971 to 1972, educated Hutu were tar
geted by the Burundian UPRONA government, which had turned into an ethnic 
Tutsi party soon after the independence of Burundi in 1962 and, probably at least 
as important, the assassination of Prince Louis Rwagasore in 1961.59 We know 
more about these refugees than about the Congolese ones a decade before, thanks 
to research by Liisa Malkki on Burundian Hutu refugees in Tanzania in the mid- 
1980s.60 She was interested in the perspective of the refugees – not my perspec
tive on Kigoma-Ujiji –, yet her analysis distinguished between refugees in camps 
and in town and this, at least indirectly, tells us something about the town as 
well. Whereas most refugees were transferred to the camps, where Malkki ana
lysed their Hutu radicalization, a significant number settled in Kigoma-Ujiji, 
where they tried to integrate in the urban population as unnoticed as possible. 
The relative anonymity of town life, the closeness of Rundi to Ha culture, and the 
longstanding character of Kigoma-Ujiji as a liminal town, where the transforma
tion of new arrivals into urbanites was a common practice since time immemo
rial, facilitated the absorption of numerous Burundian refugees.

One of my informants – I do not know whether his residence status has been 
regularized and I wish to respect his anonymity – told me that he stayed in the 
refugee camp of Mpanda for a while, until he moved to Kigoma-Ujiji as a fisher 
and took control of his life again. He also lamented that later refugees had been 
actively obstructed from doing the same, although he would have wanted to help 
his fellow-Burundians in starting a new life in the town.61

The spontaneous and low-profile integration of Burundians into Kigoma-Ujiji, 
which had been relatively successful in the 1970s, was obstructed two decades 
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later when a new refugee crisis followed the eruption of the Burundian Civil War 
in 1993. Like the Congo wars in the 1960s, the Burundian Civil War was also partly 
coordinated and supplied via Kigoma, from where the late(r) president Nkurun
ziza and his Forces pour la Défense de la Démocratie (FDD) operated.62 The Tanza
nian government in cooperation with the UNHCR attempted to channel all incom
ing refugees to camps in the Kigoma region. They thus wanted to prevent the free 
wandering of refugees, for instance, to Kigoma-Ujiji.63 The underlying idea was 
that it would make it easier to repatriate later. UNHCR officials even deny – or 
ignore – that people who were not in the camps and hence not registered are ref
ugees to begin with.64 It is a formalistic approach that enables their operations in 
direct cooperation with Tanzanian ministries, but it also means that refugees 
who “did it their way” are neither accounted for nor looked after by the UNHCR 
or the Tanzanian government. Nevertheless, the attempt to channel all refugees 
to camps has, obviously, never been foolproof and some Burundian refugees did 
rove around in the region or moved to Kigoma-Ujiji. However, they were fewer in 
number than had been the case in the 1970s.

The few Burundian refugees of the 1990s whom I could interview accentuate 
that their deliberate decision to move to Kigoma-Ujiji straight away without regis
tering along the way was their ticket to town, sometimes with the aid of relatives 
who were already there. It does imply, however, that their residence status re
mains precarious.65

The same policy would be applied to refugees from Congo after war broke out 
there as well in 1996. Because of the restrictive refugee politics, refugees actually 
settling in town were fewer than during earlier crises. Yet, the massive arrival in 
the region led to scarcity and rising prices as well as to – perceived – insecurity in 
the Kigoma region, which, in turn, triggered more rural-urban migration again. In 
the next chapter, this cocktail of refugees, rural-urban migration, and the pressure 
on town are addressed from the perspective of the town’s core population and its 
history.
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7.2.2 International Organizations in the Wake of Refugees

The successive refugee crises and the stronger hold that the Tanzanian govern
ment tried to have on these refugees also led to an increased presence of both 
governmental and non-governmental international organizations in Kigoma-Ujiji. 
In 1992, the UNHCR opened a sub-office, the next hierarchical level after the main 
office in the national capital, on the shores of Lake Tanganyika, in the part of 
town where colonial officials had lived before, tellingly called Stanley Road.66 In 
the wake of the refugee relief needs, numerous humanitarian NGOs flocked to
gether in and around refugee camps in the Kigoma region. Although the locus of 
operation was outside of the town, Kigoma-Ujiji was the access to the region, the 
logistic hub, the place where NGO and IO workers, their Toyotas, and the provi
sions for refugees in the camps moved through.

A couple of upmarket hotels opened in Kigoma, which initially made their 
living from IO officials much more than from tourism. Air traffic also expanded 
in the wake of the refugee crisis and its international dimension. The airport facil
ities expanded and improved for the sake of international officials and humani
tarian workers who were drawn to the refugee relief complex around Kigoma, 
where hundreds of thousands of Burundian and Congolese refugees fled from 
wars that lasted well over a decade. It was the first significant investment in 
transportation infrastructure since the central railway and the ferry Götzen/ 
Liemba in 1914. Rather than marginality, a centrality in crises seems to have char
acterized this town from the mid-nineteenth until the early-twenty-first centuries.

Crisis situations are not limited to spectacular events that draw international 
attention but also apply to individual people facing acute problems in their daily 
lives. The small crises that become significant because there are so many of them 
were Sheryl McCurdy’s focus, when she explained how ordinary women in Ujiji 
and Mwanga coped with fertility problems and health issues more generally in 
the late 1980s.

Likewise, the story of the Brothers of Charity in Kigoma is worth telling in 
this regard. A Catholic religious institute founded in 1807 in one of my home
towns, Ghent, they are specialized in the fields of education and mental health – 
and, besides, under harsh criticism for scores of sexual abuse cases and a highly 
problematic way of responding to this scandal. The Brothers of Charity have a 
particularly active branch in Kigoma, with a training school and a lodging house, 
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focusing on services for mentally impaired people. But what is striking and 
makes their story relevant for the global urban history of Kigoma-Ujiji is how 
they ended up there. The Belgian religious institute has a long tradition of activity 
in the former Belgian colonial territories of Congo, Rwanda, and Burundi but not 
in Tanzania. In the wake of the Rwandan genocide, however, Brothers of Charity 
became refugees themselves, fleeing to Zaire, where they were compelled to flee 
again when the country was invaded from Rwanda in 1996. In the end, all roads 
led to Kigoma, where a group of Brothers of Charity arrived as refugees like so 
many others and stayed on. But they continued their former activities and estab
lished a Kigoma branch, which is now led by a Tanzanian brother. This, as well, 
is an illustration of global entanglement and international presence, including 
the fact that the Tanzanian brothers travel to Ghent and Rome for education.67

7.3 International Impositions and Local Appropriation

So far, I have framed this chapter in an ideological East-West narrative during 
the Cold War, regional incursions from Tanzania’s western neighbours, and re
lentless state interventions and impositions coming to Kigoma from the nation- 
state east of them. Furthermore, the political reforms since the 1990s as well as 
the international response to successive refugee crises also have a global North- 
South dimension to it. Taken together, the people in Kigoma-Ujiji and the sur
rounding region had to endure a succession of transformations induced from all 
cardinal directions and from larger spatial scales, be they regional, national, in
ternational or global. It almost seemed as if Kigoma-Ujiji was stuck in never- 
ending waves of transformations. Yet, there are signs that half a century after in
dependence, Kigoma-Ujiji once again became a site where transformations are 
appropriated and where globalization is shaped.

Throughout this period, Kigoma-Ujiji had remained a liminal town, where 
hundreds of thousands of people had gone through the uncertainty of so many 
individual transformations as refugees, as rural-urban migrants, or – not yet- 
mentioned – as people using Kigoma-Ujiji as a springboard to somewhere else. 
Indeed, not only did people move to Kigoma-Ujiji but also away from the town 
hoping for better chances in Dar es Salaam or abroad. Amongst my informants 
who have the longest pedigree in town, reaching back to the urbanization on the 
move explained in Chapter 3, a remarkably high share of their children moved 
out of Kigoma-Ujiji in the post-independence years. Based on my interviews, I can 
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give an indicative impression of the movement out of town, not least by the core 
urban population dating back to the late nineteenth century:

A dagaa fisher and trader born in Ujiji in 1941, whose great-grandfather came from Congo 
to Ujiji before the birth of his grandfather (hence probably in the 1880s as a rough estimate), 
has thirteen children “half” of whom lives in Dar es Salaam while the other “half” is in Ki
goma-Ujiji.68

A crane operator in the port of Kigoma born in Ujiji in 1924, whose father came to Ujiji from 
Congo as a child and was around 50 years of age when my informant was born (hence prob
ably arrived around 1880 as a rough estimate), has six children who are still alive, two of 
them living in Kigoma-Ujiji, one in Morogoro, one in Mwanza, one in Dar es Salaam, and 
one in South Africa.69

A musician and administrator born in Ujiji in 1934, whose grandfather moved from Congo 
to Bangwe before the First World War, has six children, who all live in Tanzania but none 
in Kigoma-Ujiji.70

A port worker born in Ujiji in 1930, whose father was born in Ujiji and had his first child in 
1913 (hence must probably have been born there around 1890), has 11 children living across 
the country, but none of them in Kigoma-Ujiji.71

A fisher born in Ujiji in 1931, whose father was also a fisher born in Ujiji under the German 
rule, has three children who all live in Dar es Salaam.72

This pattern also applies to more recent arrivals:

A tailor born in the Jiji lands between Kigoma-Ujiji and the Burundian border, who moved 
to the town in 1969, has seven children. Only one of them lives in Kigoma-Ujiji, five in other 
parts of Tanzania, and one in Canada.73

I can also refer back to the opening of this book. When the bongo flava hit “Leka 
Dutigite” (“Let’s be proud of ourselves” in Kiha) was aired across East Africa back 
in 2012, this was a symbolic return of people having left the town (and region) or 
descending from such people, who were now promoting Kigoma on a larger 
scale – and stage. The fact that opposition politician Zitto Kabwe had taken the 
initiative for Leka Dutigite, which was not only a song with videoclip but also a 
music festival in Ujiji in July 2012, draws the link with the idiosyncratic electoral 
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trajectory of urban Kigoma. Besides, it was not only Kabwe but also the CCM 
members of parliament from the Kigoma region who were on stage together with 
the bongo flava artists from the coast – or from Kigoma, depending on how one 
decides to define them.

This local employment of forces that had left Kigoma-Ujiji, for the promotion 
of Kigoma on national and regional scales may be the last step so far in the 
town’s long global history as a space of transformation where challenges coming 
from elsewhere are taken up as opportunities, thus claiming ownership of how 
globalization is shaped translocally – i.e. locally in relation to and making use of 
connections on different scales. These forces stemming from Kigoma-Ujiji can, as 
is the case in this example, be people, but also imaginations and representations 
of Kigoma-Ujiji are forces that work back on the place.

In the remainder of this chapter, I focus on heritagized local history or local
ized universal heritage, in which tensions and hopes coincide. Given that Kigoma- 
Ujiji has caught attention in other parts of the world repeatedly since the mid- 
nineteenth century (see Chapter 2), there is enough “imperial debris” available 
that can be turned into heritage.74 The caravan trade complex – in a context of 
heritage usually presented as slave trade75 –, the infrastructure built under the 
German colonial rule, and the origin of mankind in the African Rift Valley are 
three huge heritage themes condensed in Kigoma-Ujiji. The interest in these 
themes, however, primarily comes from outside. I have to qualify this: obviously, 
people living in and around Kigoma-Ujiji are sincerely interested in the infra
structure connecting the town across the lake and to the Indian Ocean, to give but 
one example, but their interest is primarily in transportation infrastructure and 
not necessarily in infrastructure as heritage. However, fascination with the slave 
route, the Liemba ferry, the central railway, and the chimpanzees – human’s clos
est relative – in Gombe National Park are part of world heritage, which turns all 
of this into an economic asset for Kigoma-Ujiji as well.76 The impetus for conserv
ing heritage and promoting tourism comes from outside but is seen as an eco
nomic opportunity by people in Kigoma-Ujiji.

�� For the concept of “imperial debris”, referring to processes of “ruination” perpetuating or re
viving the colonial stranglehold on the material environment – as well as on bodies and minds – 
into the present, see Ann L. Stoler (ed.), Imperial Debris: On Ruins and Ruination (Durham: Duke 
University Press, 2013).
�� For a critical analysis of the reduction of the caravan trade history to slave trade in the con
text of heritage politics, see Jan Lindström, Muted Memories: Heritage-Making, Bagamoyo, and 
the East African Caravan Trade (New York, Oxford: Berghahn Books, 2019).
�� See, for instance, informal conversation KU31, Ujiji, 4 July 2012; Interview KU36, Kigoma, 
20 July 2012.
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I highlight three examples already touched upon before (chimpanzees, the 
Liemba, and slave trade), each involving international as well as local actors. Ex
actly that – the internationalization of Kigoma-Ujiji and the way in which some 
local actors play into these international opportunities – is what the three exam
ples have in common.

In the beginning, there was Jane Goodall. First archival traces of her anthro
pological – motivated by an interest in the origins of mankind and evolution – 
research in Gombe near Kigoma in 1965, on the occasion of an article in National 
Geographic, already hint at the “potential opening of this Game Reserve for tour
ism”.77 By now, Gombe Stream National Park has indeed developed into a tourist 
attraction, accessible via Kigoma. But parallel to that, the Jane Goodall Institute 
and her Roots & Shoots organization have become promotors of environmental 
protection, education, and development.78 Both organizations are decidedly inter
national with activities in more than 100 countries around the world, but Kigoma 
is where it all started and the link with Gombe remains paramount. The global 
concern for biodiversity and the protection of endangered species is comple
mented with the local care for compensating people living close to the National 
Park for the prohibition of foraging in the park and with education towards envi
ronmental awareness.79 Tellingly, the first mention of Gombe in the colonial ar
chives already addressed the tension between establishing the “Gombe Stream 
Reserve” and the pressure this put on local fishers who depended on wood from 
the forest for dagaa fishing.80

The Jane Goodall Institute and Roots & Shoots are not only active in the rural 
area surrounding Gombe National Park, but in Kigoma town as well, in the same 
street where the UNHCR sub-office was located. These institutes are local and 
global at the same time: global concerns having come to the area, experience em
anating from the area, a global organization shooting from, returning to, and re
maining rooted in the area. It would be interesting to research the reception and 
the workings of both organizations in relation to the Ujamaa villagization project 
in the area in the 1970s but given that this clearly is outside the urban area, it is 

�� TNA, 523.A.3/11: Members of National Executive Seat – Kigoma, 1964–1965: Note M.A. Hassan, 
Administrative Secretary Kigoma Region, to the Principal Secretary, Ministry of Information and 
Tourism, 17 March 1965.
�� Interview KU40, Kigoma, 25 July 2012. Also see: https://janegoodall.org/ and https://rootsand 
shoots.global/ (accessed 30 September 2024).
�� Interview KU40, Kigoma, 25 July 2012.
�� TNA, Kigoma District Book, Vol. III, August 1942–October 1944. The fishers needed the wood 
for the fires with which they attract the dagaa fishes to the surface.
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beyond the scope of this book. The tourism connection and the coordination, 
however, run through Kigoma.

Another example of international fascination hitting local needs and interests 
is the Liemba. The German-built steamer from 1914, then called Götzen, is still in
dispensable for navigation on Lake Tanganyika, for people living around the lake, 
as well as for the UNHCR repatriating Burundian and Congolese refugees. For 
them, the Liemba is not heritage but vital infrastructure. I refer back to Chapter 2 
for an explanation of how conflicting as well as complementary interests are at 
play when international – above all German – associations approach the vessel as 
heritage to be conserved and visited. Local actors make use of this international 
interest, trying to broker a compromise between reliable navigation on the lake 
(possibly provided by a new ship), conserving the Liemba, and making a business 
out of its utilization.81

A third example of how international and local interests collide or coalesce 
can be found in UNESCO’s slave trail as world heritage. The nineteenth-century 
slave-trade discourses were at least partly used to legitimize colonization and 
now the traces of the trade and the abolitionist campaigns are reified as heritage. 
As a result, they have become a resource for tourism.82 The mango-lined avenue 
in Ujiji – and in Bagamoyo, for that matter – is explained as the road for enslaved 
people to be shipped to the coast, whereby an uninterrupted line of mango trees 
over more than 1,000 kilometres allegedly casted shadow over the caravans of en
slaved people. I do not want to downplay the widespread practice of enslavement 
and of trafficking enslaved people (see Chapter 2 and 3), but it is not historically 
correct to reduce the caravan trade complex to the slave trade alone,83 and even 
less to make the ecologically impossible statement that mango trees stretched 
from Lake Tanganyika to the Indian Ocean. An open space called the old slave 
market, and the Livingstone Museum complete the scenery for a story of shock 
and indignation for international tourists in Ujiji, not unlike what is told in Zanzi
bar, Bagamoyo or Tabora.

Ujiji is an iconic place in this regard, reproducing the nineteenth-century nar
ratives presented in Chapter 2. I visited the Livingstone Museum twice with less 
than a year between the two visits. In September 2011, a new building was under 
construction, but the museum still was an awkward room filled with impressions 
surrounding Stanley’s finding of Livingstone in 1871 (Figure 9). A graft of the 
mango tree under which they met was standing in front of the museum, accom

�� Interview KU36, Kigoma, 20 July 2012. Also see section 2.2.
�� Informal conversation KU31, Ujiji, 4 July 2012.
�� Lindström, Muted Memories.
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panied by a stone monument. Both the monument and the grafted tree could be 
considered “imperial debris”, preserved and perpetuated since the colonial pe
riod into the present.85 In front of the monument and the mango tree, an aged 
guide rambled a touching story by heart and from the heart.

Less than a year later, the museum had moved to the new building. Displays 
presented the history of the area, showcasing tools, information about the soil, 
political structure, and a master narrative reducing the caravan trade complex to 
a slave trade operated by villains intruding into the area. And lest one forget, 
there was also (still) a display of Stanley finding Livingstone. It is a UNESCO spon
sored museum, giving additional clout to a one-sided reading of the caravan 
trade complex, which can be directly traced back to colonialist propaganda since 
the 1870s. Yet, at the same time, it also is a UNESCO sponsored initiative targeting 
tourists from the Global North craving to be shocked by displays of cruelty, from 
which they can vehemently distance themselves in indignation. Local people 
were hoping to see flocks of tourist arrive walking the only asphalted street in 
Ujiji – apart from the main road connecting to Kigoma and the airport.

These three examples have three aspects in common: they all start from a 
heritage concern coming from outside, they all provide economic opportunities 

Figure 9: Impression of the Livingstone Museum, Ujiji, September 2011.84

�� Photo taken by Geert Castryck, Ujiji, September 2011.
�� Stoler, Imperial Debris. For the colonial origin of both tree and monument, see NA-UK, CO.691/ 
200/4: Arrangements for the rebuilding of the David Livingstone War [sic] Memorial at Ujiji, 
1945–1948; Coke, “The Livingstone Memorial”.
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(or compensation) which mobilize local entrepreneurs, and they also plug into 
the internationalization and the logistics that came in the wake of the refugee cri
ses. Hotels, airport, international presence and perhaps exposure triggered by 
successive crises were more decisive in enabling those international heritage 
projects than the local elements that were turned into heritage over the past de
cade or two. To some extent, the staff of international refugee relief organiza
tions, devoid of leisure for quite some time, were probably the first target group 
to visit Gombe Stream National Park or the Livingstone Museum, or to take a lei
sure trip on the Liemba. I admit having done all three of these activities myself. 
Through the heritagization projects, one could say that international forces are 
fossilizing Kigoma-Ujiji or contributing to “ruination”.86 But at the same time, 
local actors try to make a living out of these opportunities yet again appropriating 
a transformation initially coming from elsewhere.

�� Stoler, Imperial Debris.
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