
Basics Budgeting explains budgeting 
 processes during the planning and building 
phases step by step and in practical 
terms, and shows in a clearly structured 
way how cost influences and risks are 
 estimated and evaluated. With support 
from practical tips, examples and graphics, 
 inexperienced  planners acquire an 
 indispensable tool for starting work in the 
budget management field on a sound and 
practical basis.
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