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This volume brings the ever-changing story of American universities into
the first years of the twenty-first century. The history of these institutions as
research universities began near the close of the nineteenth century. The
challenge then, as I described it in To Advance Knowledge, was to elevate aca-
demic scientists and scholars in the United States to the highest world stan-
dard, which was then being set in Western Europe. By 1940, with the
strategic assistance of philanthropic foundations, that goal was attained. A
new challenge emerged when World War II and the events following de-
manded that academic expertise be channeled to the needs of the nation.
Research and Relevant Knowledge depicted how the federal government be-
came not only the new patron of academic research, but also its principal
consumer.

This relationship was modified appreciably in the years around 1980 as a
concerted effort was made to relate academic research more closely to the
civilian economy. The consequences of these last changes provide the focus
for Knowledge and Money. As university knowledge became more valuable
to society, universities themselves enlarged their activities and were re-
warded with greater resources. For somewhat different reasons, the educa-
tion they offered became more valuable as well. But these enlarged respon-
sibilities have carried a price. Universities find that insatiable needs and
increasing competition constrain their freedom of activity. At times, their
involvement with markets appears to threaten the wellspring of knowledge
that is the source of their value. I have called this increasing tension the
paradox of the marketplace.

Since I began writing To Advance Knowledge some twenty years ago, the
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evolving fortunes of universities have been either my vocation or avocation.
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