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ONE OF THE PLEASURES of finishing a book is acknowledg-
ing those who have assisted you along the way—and one of the terrors
is forgetting someone essential. I have benefited from close readings of
several chapters by the Chester Avenue seminar: Len Braitman, George
Dowdall, Howard Gillette, Sally Griffith, Ed Johanningsmeier, Emma
Lapsansky, Adele Lindenmeyer, Cindy Little, Margaret Marsh, Randall
Miller, Marion Roydhouse, and Sarah Tracy. Josh Freeman, Brian Grat-
ton, Ruth Horowitz, Lynn Lees, Amanda Seligman, Rob Snyder, and
Marc Stein have commented on different chapters of the book. Michael
Katz has always been enormously supportive of my work. Elaine Simon,
my co-teacher of the senior seminar in urban studies, invited me to pre-
sent my research to the undergraduate department colloquia, which I
did on several occasions. Ron Huff kindly supplied me with a work in
progress. My editor, Brigitta van Rheinberg, has been a delight to work
with and has enthusiastically supported this project from the moment
she heard about it. Tom Pederson of the cartography lab in the Graduate
School of Fine Arts at the University of Pennsylvania produced the maps
for the book.

My work was dependent on the assistance of local informants. The
Reverend Norman Eddy welcomed me to East Harlem and provided my
initial contacts with several former gang members. Both Claude Brown
and Piri Thomas took time from busy schedules to speak with me, Gilbert
Diaz explained the streets of the 1950s, while Dan Murrow gave me an
entry into the Fordham Baldies, with whom he had been a street worker.
Ramon Diaz told me about “The Conservatives,” a group of ex-gang
members that he helped go “social”; Nestor Llamas explained the opera-
tions of the New York City Youth Board; Willie Connena talked about
growing up in East Harlem and running a storefront for the Youth Board
in the Bronx; the Honorable John Carro told me about East Harlem and
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the Youth Board; Manny Diaz discussed social work in East Harlem; Pete
Pascale provided a history of Italian settlement there; Joseph Monserrat
provided an informal history of Puerto Rican migration; Nicky Cruz
went far beyond his autobiography in explaining gangs; Seymour Ostrow
discussed law practice in East Harlem; Ken Garrett provided insight into
gangs in Brooklyn; Michael Reisch informed me about Washington
Heights; and John Nolan filled me in on the later history of the Youth
Board and the resurgence of gangs in the South Bronx. Jose Castro and
Joseph Gonzalez discussed growing up on the Lower East Side and their
work with gangs, while Sonny Arguinzoni did the same for Brooklyn.
I have benefited from the generosity of Kurt Sonnenfeld, who shared
documents and insights from his position as the informal historian of the
Youth Board. Gail Peck told me of her life with Salvador Agron and
helped make him real to me. My greatest debt is to the former gang
members who agreed to be interviewed for this project. To preserve their
privacy, I have cited their interviews using only their initials, and I hope
they accept this anonymous acknowledgment as heartfelt thanks.

No historian would be able to work without the dedication of librari-
ans and archivists. I would like to thank Lee Pugh of the Interlibrary
Loan office at the University of Pennsylvania, who unflaggingly searched
for obscure items for me. The staffs at the New York City Municipal
Archives, especially Kenneth Cobb, the Union Theological Seminary Ar-
chives, Special Collections at Columbia University Library, Special Collec-
tions at the City College of New York, the Social Welfare History Archives
at the University of Minnesota, the Balch Institute for Ethnic Studies, the
Schomburg Center for Research in Black Culture, the New York Public
Library, Special Collections at the Brooklyn Public Library, and the Amer-
ican Friends Service Committee Archives all have provided crucial access
to manuscript collections. William Power, director of technical services
for the New York County District Attorney’s Office, provided me with
court records and the use of his office.

I have enjoyed the help of several research assistants: Eric Palladino,
Lexie Adorno, Sacha Adorno, Tracy Feld, and especially Jeremy Feinstein,
who spent part of his summer digging through the collections at the
Social Welfare Archives.
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Research in New York City would have been impossible without the
hospitality and friendship of Joan Zoref and Roy Israel, Ellen Garvey and
Janet Gallagher, Tom Tuthill and Nancy Stiefel, and Suzanne Strickland.

My greatest debt is to my family. Janet Golden is both my best and
most severe critic and I cannot conceive of doing intellectual work with-
out the benefit of her wisdom. She and our children, Alex and Ben Schnei-
der, also remind me that there is more to life than intellectual work.

Finally, this book is dedicated to my friends Joani Unger and Gary
Stoller, who have always inspired me with their dedication to social justice
and their belief in the possibility of change. Joani fought colon cancer
with her usual optimism, good humor, and courage, and Gary kept hope
for us all.
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